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Introductions, if appropriate.

Apologies for absence and clarification of alternate members.

Item

17

Future funding of an events programme

This report outlines the overarching priorities underpinning the future
delivery of a programme of activities that are inclusive to all which have
been developed following recent consultation. It also sets out options for
the council’s funding for the delivery of a programme of activities for the
borough within the current financial constraints.

Page

1-144

Please remember to SWITCH OFF your mobile phone during the meeting.

The meeting room is accessible by lift and seats will be provided for
members of the public.

Toilets are available on the second floor.

Catering facilities can be found on the first floor near The Paul Daisley
Hall.

A public telephone is located in the foyer on the ground floor, opposite the
Porters’ Lodge
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D RA FT Four priorities for an inclusive events programme 2012 — 2015

Foreword

Brent Council is committed to the development and encouragement of a broad range of cultural activities
that help to bring communities together and showcase the borough at its very best.

We know that access to cultural activities contributes to a safe, healthy and cohesive community. This is
why we have supported and promoted a wide range of activities in the borough for a great many years,
from reading groups for young children, to displays in our parks and parades on our streets.

We have also worked very successfully with key partners to ensure that local people can enjoy the world
class cultural opportunities that are right on our doorstep — Wembley Stadium and Arena, the
Swaminarayan Temple and The Tricycle Theatre.

Brent local communities have also organised many hundreds of celebratory events both in conjunction with
the council and under their own steam - Making Brent not only the most diverse borough in the country but
one of the most cultural active.

The council has an important leadership role in helping to ensure that local communities can benefit from
cultural events and activities by celebrating the things they value, learning about other cultures and simply
having fun.

We want Brent’s cultural events to reflect people’s sense of pride, identity and connectedness. The four
priorities identified in this document supports that aim. We want to encourage greater community ownership
and delivery of cultural activities in Brent. We hope all our partners will continue to work with us to deliver a
programme we a can all be proud of.

Clir Ann John
Leader of Brent Council
Lead member for Corporate Strategy and Policy Coordination
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D RA FT Four priorities for an inclusive events programme 2012 — 2015
Vision

Brent Council, its partners and communities will together deliver an annual programme of innovative and
exciting cultural events that bring communities together to celebrate Brent’s cultural diversity and enrich the
lives of local people.

Background

Brent Council is committed to encouraging the development of cultural activities within the borough. Over
many years the council has delivered a broad arts and festivals programme catering for a range of different
communities.

The Arts and Festivals programme delivered by the council up until 2010/2011 had endured over several
decades and was no longer reflective of all of the many diverse communities the council now serves.
This coupled with the new financial constraints facing the council prompted a re-think on how cultural
activities should be provided in the borough.

The council has less money to deliver all of its services and this inevitably means there needs to be a
reduction in the money directly spent by the council on Arts and Festivals.

The council launched a consultation with local people about its provision of Arts and Festivals activities on
7 March 2011. Feedback indicated that people felt that what the council provided should be more equitable.
There was also a desire to have fewer specific faith-based events and more wholly inclusive activities.

The feedback from this consultation was considered along with other consultation and evaluation to help
shape this document.

Over the last ten years many of Brent’s local community groups have developed and staged their own
events across the borough, some independently but many with advice and support from the council. Given
this community desire to celebrate specific events in the faith or cultural calendar, and the current financial
climate, the council is now shifting its emphasis to focus on directly delivering a small programme of core
events that are wholly inclusive. It will also work in partnership with local groups to help them develop a
richly diverse calendar of events that are community-led.

Introduction

A future provision of an inclusive events programme will be developed to reflect and support the key
principles of Brent’s Cultural, Sport and Learning Forum.

The Cultural Forum adopted eight key principles to guide its work based on these eight principles:

Enhancing cultural vibrancy — Brent’s infrastructure

Supporting the cultural economy — arts, culture and creative industries
Raising the profile of culture — promotion

Encouraging young people to take part — participation and engagement
Developing public space — design and animation

Making the most of London 2012 and other major events — place making
Increasing participation — access

Promoting health and well-being — use of parks and open spaces

To develop and support a range of cultural opportunities that are engaging, accessible and
enriching for all local communities.
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D RA FT Four priorities for an inclusive events programme 2012 — 2015

Events vision and principles

Brent Council recognises that access to cultural activities contributes to a safe, health and cohesive
community. The council aims to work in partnership to develop and support a range of cultural
opportunities that are engaging, accessible and enriching for all local communities.

Events principles

Events goals

1. An all encompassing
approach

Promoting festivals and
events which are inclusive
of all Brent’'s communities.
Festivals and events are a
great driver for promoting a
sense of belonging and
unity in local communities.
The new condensed event
programme aims to
produce cultural events that
are inclusive to all its
diverse residents.

1.

w

Celebrate Brent and engage its residents through
diverse events

Widen audiences and participation in events;
Celebrate the borough’s cultural heritage

Support a vibrant mix of quality, well managed
events that reflect the diverse cultures and
interests of Brent’s residents.

Focus on fewer quality events delivered in house

Develop 2 major events to focus on different parts
of borough

Seek and support events that contribute towards
the vitality of Brent

Facilitate neighborhood events and the animation
of local open spaces

Empower local neighborhood groups to organise
their own events

2 .Promoting best
practice.

To ensure that Brent
delivers safe events
officers will work with and
assist external event
organisers. There will be
on line guidance which is
accessible to both council
event organisers and
community event
organisers, which will
provide clear, up-to-date
guidance on all the
necessary steps for
organising an outdoor
event.

NEW TEXT PLEASE
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D RA FT Four priorities for an inclusive events programme 2012 — 2015

Festivals and Events Visions

Festivals and Events Goals

3. Events that act as a
community showcase.

Promoting events that
create vibrant public
spaces which attract
visitors to the borough.
Events create
opportunities that
showcase areas that are
not typically tourist
attractions, thus attracting
visitors to the borough.
Participation in events can
broaden horizons, realise
aspirations, improve
education attainment and
contribute to health
through feelings of self-
worth and well-being.

Improve and extend the use of Council media and
other communication and tourist channels,
including digital, to promote Borough events and
venues.

Facilitate and promote neighbourhood events and
the animation of local open spaces;

Ensure the sustainable use of parks, open spaces
and indoor venues for events;

The Council will work with Friends Groups and
other local stakeholders to stage events in the
borough;

Advise and work with arts and community groups
to ensure longer lasting benefits from events;

Provide enjoyment, learning and value for local
residents and visitors through events.

4. Promoting a business
development approach.

Securing additional
funding and sponsorship.
With a new programme
there is an opportunity to
create a business plan for
festivals and events with
the aim to increase
earnings from sponsorship
to support limited budgets.

Improve coordination of the council’s event
assets: venues, parks, public spaces,
roundabouts, advertising;

Ensure the sustainable use of Brent's parks, open
spaces and indoor venues for events;

Promote the use of Borough venues for events to
maximize income potential,

Work with funding agencies and businesses to
maximize support for events across the borough;

Work collaboratively with cultural organisations,
venues, hotels and attractions to offer a Brent
package to attract more visitors to the borough;

Review events funding processes to ensure they
provide maximum opportunity and incentive to
attract new funding support and appropriate levels
of recognition for Council’s contribution.

Cultural activities will be part of the fabric of everyday life....
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D RA FT Four priorities for an inclusive events programme 2012 — 2015

Monitoring and Review

This document has been produced by the Brent Council to ensure an inclusive events programme
is planned and developed in an agreed and co-ordinated way within Brent. It recognises the range
of organisations and agencies involved in delivering a wide cultural offer in Brent, the role they will
play in delivering this strategy and the benefits of working together to do this. It has highlighted the
contribution that Arts and Festivals can play in Brent in terms of improving health, creating safe
places, tackling worklessness and increasing community cohesion.

Brent Council will oversee the delivery of the actions and will review, comparing achievements
against the key actions, taking account of changing circumstances and new opportunities, thereby
allowing all partners to forward plan and identify resources with which to deliver key actions.

Improvement in participation rates as measured through the national indicators will allow us to

determine whether the vision is being met. A comprehensive review will take place in 2014 to
allow sufficient time for a subsequent strategy to be produced.
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D RA FT Four priorities for an inclusive events programme 2012 — 2015

APPENDIX 1: POLICY CONTEXT FOR THE CULTURAL STRATEGY
Local

Brent’ new Corporate Strategy One Borough, One Community, One Council sets out an
ambitious vision for Brent:’

e Creating a sustainable built environment that drives economic regeneration and reduces
poverty, inequality and exclusion

¢ Providing excellent public services which enable people to achieve their full potential,
promote community cohesion, and improve our quality of life

¢ |Improving services for residents by working with our partners to deliver local priorities more
effectively and achieve greater value for money from public resources.

Brent Culture, Sport and Learning Forum, comprising partners from local businesses and arts as
well as sports and learning providers, produced a five year over-arching Cultural Strategy which
was adopted by the Council in 2010. It offers eight key principles:

Enhancing cultural vibrancy — Brent’s infrastructure

Increasing participation — access

Raising the profile of culture — promotion

Encouraging young people to take part — participation and engagement
Developing public space — design and animation

Making the most of London 2012 and other major events — place making
Supporting the cultural economy — arts, culture and creative industries

The Local Development Framework focus will be on five key growth areas: Wembley, Alperton,
South Kilburn, Church End, Burnt Oak and Colindale. It will see growth of 45000 new homes. A
cornerstone of the Strategy is the creation of a new Civic Centre within the Wembley Regeneration
area. The Council will be demonstrating its commitment thereby to both offer accessible
community services and “much needed space for arts and cultural events”.

Regional

The Mayor of London’s strategy Cultural Metropolis sets out the Mayor's commitment to
support the cultural and creative business sectors and highlights their role in regeneration and
employment. The strategy links the physical environment to the cultural offer through good urban
design, to ‘revitalised’ public space through high-quality public art and announces a strong
intention to “widen access to the arts from London’s outer boroughs”. In terms of London 2012 the
Greater London Authority (GLA) is supportive of plans to develop festivals, productions and
exhibitions that will form the city’s celebrations of the Olympics. While the resources available to
the Mayor are limited the GLA has a key role on the direction of the arts in London through the
influence that can be exerted on Arts Council England, London. The GLA may also be in a position
to benefit from a shift in Government thinking around the function and purposes of the London
Development Agency which could impact on the development and support for the creative
industries in London. The Events Strategy contributes to the priorities of:

¢ Maintain London’s position as a world centre cultural excellence

e Support grassroots culture

e Create a lively public realm

¢ |Increase access and participation
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By using the Borough’s cultural institutions when programming content for events, empowering
neighbourhoods to run their own events and become involved in their local open spaces,
grassroots culture can be supported and access and participation increased.

“We must continue to invest in creativity - this is not a time to be lowering ambitions” Boris
Johnson, Mayor of London

The London 2012 Olympic and Paralympic Games is a huge sporting and cultural event. The
four year Cultural Olympiad programme was launched in 2008 to celebrate the Games coming to
London. The programme includes the opening and closing ceremonies, major cultural projects and
Inspire Mark projects. Inspire Mark projects are UK wide, community projects and events that have
been inspired by the Games. Each year in the run up to the Games, Open Weekend will take
place.

Regionally the Events Strategy contributes to and supports the work of the West London 2012
Partnership, WLA and the Western Wedge.

National

The Department for Culture, Media and Sport (DCMS) has a Structural Reform Plan in line with
Coalition Government agendas. Top priorities include the delivery of a safe and successful
Olympic Games, support for the Big Society and reform of the National Lottery with 40 per cent of
funding to be directed to the voluntary and community sector. It is currently undertaking a review
of its network of public bodies to be delivered in the autumn with a view “to improving
accountability, transparency and value for money”.

Arts Council England (ACE) In ‘Great Art for Everyone’ ACE set out its view for the impact of the
arts as: ‘building people’s capacity for understanding the world around them, enriching people’s
experience of life and offering an important emotional connection, creating links between different
communities’.

As part of the Government’s Comprehensive Spending Review, ACE’s budget will be cut by 29.6
per cent. The arts landscape can be reshaped in line with the new strategic framework, and in full
dialogue with arts organisations, artists and funding partners. Brent currently plays host to 5
RFOs.

The new National Performance Framework sets out the 198 national performance indicators for
local government. Of the 198 indicators, the following relate to Arts and Festivals:

NI10: Visits to museums and galleries

NI 11: Engagement in the arts

NI 6: Participation in regular volunteering

NI 110: Young people’s participation in positive activities

NI 199: Children and young people’s satisfaction with parks and play areas.
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Consultation on Brent’s Arts & Festival Strategy

Executive Summary

This consultation ran between 7 March and 26 April 2011. The consultation took the form of a
guestionnaire in both on-line and paper formats.

Number of responses. There were one hundred and ninety four (194), responses to the online
guestionnaire and eight (8) paper responses. Responses to both questionnaire formats have been
amalgamated for the purposes of analysis. In addition a number of emails and letters were received.
The Council has also received two petitions:

1. To retain funding support the St Patrick’s day parade
2. To retain funding to support the Navratri Festival .

Top line analysis

Arts questions

The consultation document set out the council’s proposed four priority areas of work —which would
be used to inform a programme of support to future arts events in the borough. The priority areas
were:

e Supporting the regeneration and infrastructure investments underway;

®  Promoting the cultural economy;

e  Commissioning and promoting art;

®  Promoting arts and festivals linked to the 2012 Olympic and Paralympic Games.

Are they the right priorities? Participants were asked whether or not they agreed these were the
correct priorities? The answers to this question were fairly evenly split with 54% agreeing they were
and 46% saying they were not. When asked if the priorities were equally important a majority of
respondents, (71%) said the proposed priorities were NOT of equal importance. Only 29% agreed
the four priority areas were of equal importance.

Rating the priorities! When given the opportunity to rate the proposed four priority areas of work in
order of importance, (1 = most important / 4 = least important), the responses were as follows:

Importance Priority area
Ist Promoting the cultural economy
2nd Supporting the regeneration and infrastructure investments underway
3rd Commissioning and promoting art
4th Promoting arts and festivals linked to the 2012 Olympic and Paralympic Games

Other suggestions! Participants were also asked if they could suggest other areas of work not
covered in the proposed priority areas. 93 respondents answered this question. The comments have
been themed and are attached.
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Arts activities that promote the cultural economy, particularly with reference to Brent’s cultural
diversity, feature significantly in the responses to this question. Black art, history, young people,
schools and the disabled are groups specifically mentioned as priorities for arts development.
Activities that support the regeneration and infrastructure investments etc., also attract some
additional support. Willesden Green Library Centre, the Stables Art Gallery and ‘job creation’ are
specifically mentioned in relation to this priority. Promoting arts and festivals linked to the Olympic
and Paralympic games was rated 4™ There are few comments on this proposal — one commentator
questions the relevance to Brent while another is not clear that the Olympics will have a lasting
legacy in order for this to be a priority. A few respondents have taken the opportunity to register
their support for continued funding to festival events — notably the Navratri Festival.

Festivals questions

The consultation document set out the council’s proposed four priority areas of work. The priority
areas of work would be the guiding principles which be used to inform a programme of support to
future festival events in the borough. The priority areas were:

® Anall encompassing approach that promotes festivals and events which are inclusive of all
Brent’s communities;

® Promoting events that act as a community showcase creating vibrant public spaces which
attract visitors to the borough;

® Promoting a business development approach to festivals and events which secure additional
funding and sponsorship;

®  Promote best practice jointly between council officers and external event organisers to
ensure we deliver safe and well organised events.

Are they the right priorities? Participants were asked whether or not they agreed these were the
correct priorities? The answers to this question were fairly evenly split with 53% agreeing they were
and 47% saying they were not. When asked if the priorities were equally important a majority of
respondents, (70%) said the proposed priorities were NOT of equal importance. Only 30% agreed
the four priority areas were of equal importance.

Rating the priorities! When given the opportunity to rate the proposed four priority areas of work in
order of importance, (1 = most important / 4 = least important), the responses were as follows:

Importance Priority area

Ist An all encompassing approach that promotes festivals and events which are
inclusive of all Brent’s communities

2nd Promoting events that act as a community showcase creating vibrant public
spaces which attract visitors to the borough

3rd Promote best practice jointly between council officers and external event
organisers to ensure we deliver safe and well organised events

4th Promoting a business development approach to festivals and events which
secure additional funding and sponsorship
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Other suggestions! Participants were also asked if they could suggest other areas of work not
covered in the proposed priority areas. 85 respondents answered this question. The comments
have been themed and are attached.

An all encompassing approach that promotes festivals and events which are inclusive of all Brent’s
communities feature significantly in the responses to this question. Other communities identified
include, young people, disadvantaged and at-risk groups youth and homeless. Promoting
‘community spirit’ and community cohesion are also mentioned. Promoting ‘best practice’ and
promoting a ‘business development’ approach both attract support in this section. As with the
similar question on arts, some respondents have taken the opportunity to register their support for
continued funding to festival events. Navratri attracts the most support and to a lesser extent
support is registered for ‘Respect’, Diwali, Christmas, St Patrick’s Day. Eid, Chanukah and Holocaust
Memorial Day.

Anything additional! The final question asked participants if there was anything additional to add to
proposals for supporting arts and festivals in the borough. 109 respondents answered this question.
Comments have been themed and edited - a full list is attached.

The largest single number of respondents to this question have chosen to register their support for
continued funding of the Navratri Festival. Comments in some cases have been reproduced verbatim
in different individual consultation responses. One comment was repeated on 10 occasions. Support
for continued funding of the St Patrick’s Day parade is also registered as is support for Christian
festivals and ‘Respect’. A number of commentators support the notion of arts and festivals on a
more community (than religious) basis. Young people and the importance of the Olympics are
mentioned. Considerable support is expressed for support to and development of local art and
artists. Sponsorship and partnership arrangements to maintain funding receive some support. Closer
involvement with local people and the voluntary sector is also recommended. There are some
commentators who are promoting more equal distribution in the funding regime — citing examples
of current unfairness or bias. There are two comments recommending no funding in favour of
community self support.

Demographics — to follow.

Arts & Festivals Strategy — 2 Petitions

1. Save St Patrick’s Day. Author — Michael Kearny (BIAS) — approx 300 signatures.
2. Continue funding the Navratri Festival. Author Jack Gajjar - 281 signatures.
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Brent's Arts and Festival Strategy Consultation Appendix 2b
Topline Summary as at 4 May 2011

Arts proposals
1. Do you think the four priority areas of work are the right areas for Brent to concentrate on?

Responses: count |% of responses

Yes 92 53.5%
No 80 46.5%
Total Responded to this question: 172 85.2%
Total who skipped this question: 30 14.9%
Total: 202 100.0%

2. How important, relatively, do you think the priority work areas are?

Responses: 1 2 3 4 Total

Supporting the regeneration and infras 66 88 26 15 195

Promoting the cultural and creative ect 130 45 16 5 196

Commissioning and promoting art: 50 64 39 42 195

Promoting arts and festival events linke 35 44 61 55 195
33.9% 45.1% 13.3% 7.7%| 100%
66.3% 23.0% 8.2% 2.6%| 100%
25.6% 32.8% 20.0%  21.5%| 100%
18.0% 22.6% 31.3%  28.2%| 100%

Total Responded to this question: 197 97.5%

Total who skipped this question: 5 2.5%

Total: 202 100.0%

3. Do you think they are equally important?

Responses: count |% of responses

Yes: 57 29.1%
No: 139 70.9%
Total Responded to this question: 196 97.0%
Total who skipped this question: 6 3.0%
Total: 202 100.0%

4. Are there other areas of work the Council should concentrate on that have been missed out?

Responses: count |% of responses

Total Responded to this question: 89 44.1%
Total who skipped this question: 113 55.9%
Total: 202 100.0%

Festivals proposals
5. Do you think the four priorities for supporting festivals are the correct ones?
Responses: | count |% of responses
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Yes: 83 53.2%
No: 73 46.8%
Total Responded to this question: 156 77.2%
Total who skipped this question: 46 22.8%
Total: 202 100.0%

6. How important, relatively, do you think the priorities for supporting festivals are?

Responses: 1 2 3 4(Total

An all encompassing approach that prd 124 24 8 11 167

Promoting events that act as a commu 63 60 25 18 166

Promoting a business development apy 42 53 50 19 164

Promote best practice jointly between 71 32 25 36 164
74.3% 14.4% 4.83% 6.6% 100%
38.0% 36.1% 15.1% 10.8% 100%
25.6% 32.3% 30.5% 11.6% 100%
43.3% 19.5% 15.2%  22.0% 100%

Total Responded to this question: 169 83.7%

Total who skipped this question: 33 16.3%

Total: 202 100.0%

7. Do you think they are equally important?

Responses: count |% of responses

Yes: 49 30.4%
No: 112 69.6%
Total Responded to this question: 161 79.7%
Total who skipped this question: 41 20.3%
Total: 202 100.0%

8. Are there other priorities for supporting festivals the council should concentrate on
that have been missed out?

Total Responded to this question: 83 41.1%
Total who skipped this question: 119 58.9%
Total: 202 100.0%

9. Is there anything you wish to add about Brent Council’s proposals for supporting arts and festivals?

Total Responded to this question: 109 53.96%
Total who skipped this question: 93 46.04%
Total: 202 100%
About you

10. Are you responding as:

Responses: count |% of responses
an individual: 124 73.8%
an organisation: 44 26.2%

Page 14



Total Responded to this question: 168 83.2%
Total who skipped this question: 34 16.8%
Total: 202 100.0%

An organisation? PLEASE PROVIDE CONTACT DETAILS

Responses: count |% of responses
Contact Name: 64 95.5%
Organisation: 51 76.1%
Address: 62 92.5%
Email Address: 59 88.1%
Total Responded to this question: 67 33.2%
Total who skipped this question: 135 66.8%
Total: 202 100.0%
11. Gender

Responses: count |% of responses
Male: 78 49.7%
Female: 79 50.3%
Total Responded to this question: 157 77.7%
Total who skipped this question: 45 22.3%
Total: 202 100.0%
12. How old are you?

Responses: count |% of responses
Under 18: 0 0.0%
18 - 24 yrs: 11 7.1%
25 - 34 yrs: 31 20.0%
35-44 yrs: 27 17.4%
45 - 64 yrs: 77 49.7%
65 yrs or over: 9 5.8%
Total Responded to this question: 155 76.7%
Total who skipped this question: 47 23.3%
Total: 202 100.0%
13. Ethnicity

Responses: count |% of responses
Asian Indian: 46 31.3%
Asian Pakistani: 1 0.7%
Asian Bangladeshi: 1 0.7%
Asian Other: 1 0.7%
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Black Caribbean: 8 5.4%
Black African: 8 5.4%
Black Other: 2 1.4%
Chinese: 0 0.0%
Mixed White and Black Caribbean: 3 2.0%
Mixed White and Black African: 0 0.0%
Mixed White and Asian: 1 0.7%
Mixed Other: 4 2.7%
White British: 46 31.3%
White Irish: 12 8.2%
White Other: 11 7.5%
Other Ethnic Group: 3 2.0%
Total Responded to this question: 147 72.8%
Total who skipped this question: 55 27.2%
Total: 202 100.0%

14. Do you consider yourself to have a long standing illness or disabi

lity?

Responses: count |% of responses
Yes: 9 6.0%
No: 140 94.0%
Total Responded to this question: 149 73.8%
Total who skipped this question: 53 26.2%
Total: 202 100.0%
15. What is your religion?

Responses: count |% of responses
Baha'i: 0 0.0%
Buddhism: 0 0.0%
Christianity: 48 31.6%
Hinduism: 44 29.0%
Jainism: 1 0.7%
Judaism: 4 2.6%
Islam: 8 5.3%
Sikhism: 0 0.0%
Taoism: 0 0.0%
No religion: 23 15.1%
Prefer not to state: 14 9.2%
If other, please specify: 10 6.6%
Total Responded to this question: 152 75.3%
Total who skipped this question: 50 24.8%
Total: 202 100.0%
16. Sexuality — are you?

Responses: count |% of responses
Bisexual: 1 0.7%
Gay man: 4 2.9%
Lesbian: 0 0.0%
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Heterosexual: 100 73.0%
Prefer not to say: 29 21.2%
Other: 3 2.2%
Total Responded to this question: 137 67.8%
Total who skipped this question: 65 32.2%
Total: 202 100.0%
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nitoring and Evaluation document - Festivals 2(

Brent Holocaust Memorial Day (BHMD)
St Patrick's Day
St George's Day
Respect
Eid
Diwali
Navratri
Christmas
Chanuka
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BHMD

Total of attendees
Central Central Central Central Central Central A&F A&F A&F
2001 2002 2003 2004 2005 2006 2007 2008 2009
250 350
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St Patrick's Day

2004 2005 2006 2007 2008

Total of attendees 1800 1800 2000 3500 2000
Did you know Brent St Pats day

1 was taking place today?
Yes 46
No 2
Where did you hear about the

2 Festival?
Banners 2
Internet 11
posters/Leaflets 12
brent IAS 2
Word of Mouth 6
Press 13
Other 12
Have you visited the Brent St
Patrick's day before? If yes how

3 many times?
Yes 29
No 19
Were the Stewards at the event

4 informative and helpful?
Yes 27
No 1
No contact 20
No Answer 1
What was your favourite bit of

5 Brent St Patrick's day?
Outdoor Music Stage 16
BAR Irish Exhibition 3
Brent Museum Irish Exhibition 1
Studio 1 Family workshops 26
The Parade 15
Irish Food 1
Storyteller 1
Stalls 1
Other 9
No Answer 2
What would you improve at St

6 Patrick's Day 06
Have you, or will you be
attending any other St Patrick's

7 day celebrations
Yes 18
No 25

If Yes where?
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Don't Know
No Answer

Why did you come to Brent St
Patrick's Day and what makes it
different to any other event you

8 have been to

9 Would you come again next year

10a

Yes
No

Would you like to get involved
with Brent St. Patrick's Day 08?
Yes

No

No Answer

Are there groups you'd like to
see at future St. Patrick's

10b Events?

11

Yes

No

No Answer

Postcode of where you live (first
3 digits only)

12 Gender

13

Female

Male

No Answer

What age bracket do you fall
under

10 or under

10to 17

18 to 25

26 to 35

36to 45

46 to 55

56 to 65

65+

No Answer

The ethnic group | most identify

14 with is

White

British

Irish

White Other
Black

Black African
Black Carribean
Black Other

45

22
10

N O N O

2

w

o1 W O N

13
24
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Black British
Korean

Mixed

W/B Carribean
W/B African
W/Asian
Other,but no answer
Moroccan
Asian

Indian
Pakistani
Bangladeshi
Asian Other
Arab/Iraqi
Other

No Answer

Do you have any long-standing
15 illness, disability or infirmity

Yes

No

No Answer

Does illness or disability limit
16 you activities in anyway

Yes

No

No Answer
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St Georges Day
Total of attendees

2008 2009
70
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Respect

2003 2004 2005 2006 2007 2008

Total of attendees 15,000 15,000 17,000 20,000 20,000 5,000
Did you know the Brent Respect

1 Festival was taking place today?
Yes 120 90
No 17 12
Where did you here about

2 Respect?
Local Press 33 14
Posters/Leaflets 34 31
Banners 155
Internet 53
A friend is performing 16 10
Word of mouth 50 22
Other: 19
Artist playing 1
Brent magazine 1
Signs 1
past event 3
Alone in the park 1
mum 1
Performing 1
Live locally 12
regular users of park 3
Work 1
Daughter Performing 1
Youth Service 1
Neasden Temple 1
Performing 1
Scouts 1
Sister lives in area 2
School 11
| didn't know about it 41
Friends 5
work for Brent council 40
The guardian 10
Church 10
Family/parent come every year 2

3 Who did you come with?
Child/children 60 47
Parents 917
Friends 71 38
Grandparents 23
Other: 25
Husband 2
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Family/cousin/brother/sister/in laws 415
Alone 3
Partner 43
Wife 2
work colleagues 10
work 20
Part of scouts 1
Have you visited Respect festival

before?

Yes (didn't state how many times) 65 12
Once 11
Twice 13
3 times 6
4 times 10
5 times 2
No 77 48
Were the stewards/ security

informative and helpful? If not

why?

Yes 112 72
No

Dogs and Gangs Allowed In,Smoking

allegally nothing said. 13 3
n/a 27
What aspects of Respect did you

enjoy?

Music stage 98
Global Local Stage

Respect Stage

Momentum Dance Tent

Tea dancing 10
Sound System 60
Scruffy dog show 16
Storytelling tent 15
The worlds largest finger painting

Skate ramp

Fuin fair 39
Maypole

Sports 19
Crazy Crafts 12
HMS Slaveship

Healers 16
Site Art 45
Circus 27
Food 59
Bar 33
Basketball

wild in the parks 15
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Bike fest

Oigami Tree

Everything

Other:

Why did you come to Respect

Festival?

To support the local every, it get's better every year
Because it's near our house / local /Brent resident
To perform

Family outing great for the kids - safe

To see the dancing

To meet people from different cultures

Family outing

To work & enjoy different events, shows and music
Family outgoing, dancing cultural day out to be happy
To enjoy a peacful day

By chance

Fun day out with family/ friends

To see the park

To Have fun

Family and friends get together

To see artists and enjoy the day amongst a diverse community
Curiosity

To enjoy the different multicultural activities
Attractive advertising

To have a relaxing day / chill

| heard it's a great event

To be involved in the local activity

Because my sisters are here

It's interesting to see different cultures and how it has changed from last year

Husband is teaching Line Dance

Performing but will bring my family in future

Heard it was good last year

Because it's near my house and love festivals
Finger painting

To see how different communties can work together
To Listen to good live music

Scouts

Have no choice live in Long stone Avenue

Because it has great local flavour

To mix with friends and other people

For the ballroom dancing

It's a wonderful thing to do on a Sunday

Daugthter taking part in dance performance

For the arts and crafts

| love social activities

Yearly get together to see what is happening in Brent , new ideas
To promote

To be with friends

On my way home from a friends place
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To be a part of the festival
To dance
For the atmosphere at the park

Get out and see things in London and it's a warm up to carnival

To support the family
Something to do
To watch friend/family perform
"Want to know more about london
Enjoy park

"Dog show"
"Loads to do and see"

Last year was fantastic a bit lower key this
year and very white

"Free entertainment”

"As my child is mixed race"

"To enjoy the different activities"

"To celebrate"

"Because it offers something for the whole
family

"For the alturnative stalls like environment
and healing"

"To get out of home

be part of the festival"

"To support the idea behind it" respect
massive!"

"Because we enjoyed it last year"

"l come every year"

"To enjoy diversity of people and culture"
"Day off"

"Childrens activities & information on Brent
services"

food

11
91

AW =2 =~ 0

JEL L UL UL (i §

Would you come again next year?
Yes

No

Other:

Didn't answer
Unsure

136 99

00

What would you like to see or do
next year at Brent Respect
Festival?

Relax

Hang out and have a few drinks

Get more free stuff

Something similar to the finger painting
everything

All the same

Most things have been covered

Nice atmosphere and family entertainment
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Cultural Stuff

Great day out, would like to see more of
the same next year, this year is the best
so far!

More green information- activities-see
southwark park fair on the 7th

more preety women

All of the above

So long as the same be good
Plenty of dancing

Much the same as this year
All good

Music and dance

more things going on

map

more of the same

something a bit different
more food

Bigger global stage

bag pipes

information on different cultures ethnic
groups

More local bands

Too noisy

more caribbean culture

| think it's great already when the weather
is good

More bands on main stage
They have everything
Dancing and music

Same

Kigs- my space music tales and snails
07971000846

more dance performances
Similar

not sure

more competitions

good community vibe but food expensive
not really

nothing

mini golf

A couple more music acts

a play area for under 5's
more activities more free stuff rides and
food too expensive

Cultural stuff
Sound system too loud effecting other
areas and price of food

To see all again
more for children aged 11+
more
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dog show more things for family's
nothing really but food and fun fair rides
were quite expensive

The Summer theatre re-opened
more events e.g dancing and singing
Unanswered

"It's a bit early to say just arrived
"More good bands"

different types of food"
"More music better known acts
(Grooveamada) "

"More Music Stages"
"More events aimed at going adults and
teenagers"

a big shade tent"

poetry

Jah observer

"More fun"

"Chill out"

varied craft stalls

"Hot Sun"

"More Asian attractions/ cultural links"
"Everything"

"Go on longer with party"

cheaper food

"More rides in the funfair"

"Bouncy castle for kids"

"Set up a bit eairler"

"More dance music"

"Wider variety of music (rock, indie, world,
local )"

"Free for all drumming jungle tent"
Same again " | realley enjoyed it" "Its
perfect the way it is"

More publicity widley in london

"Fire stage"

"Be a part in any way possible"

"More fairground rides for kids"

"Arts & crafts for the children" "More stuff
for the kids"

"Work shops for kids on issues like
environment and cultural diversity"
"More for older visitors"

"l want to see more different community
as Arab community with different style"
“"Introduce christianity events" "Preach the
word of god/ convention for god"
"Garage DJs a D.J compitition

"More locals involved"
"More muslims inibeve cart music"
"The disabled children performing was
very much touching and gave pleasure"
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10

"More people"

"Advertise locally please especially the
time"

"more of last year- there seemed to be

more diverse food, culture ect. Where are

the lesbian & gay community"

"More children activities"

"More sports activities for the kids" some
gymnastic display's"

"More music Gay & lesbian peps"
Drama workshop for the children"

"Salsa lessons"
"More ethnic minorities, South
American/North Affrican Areas"

"Lots of entertainment”

"More stalls on world issues such as
trade/ environment and global warming"

"Not sure but | look out for good events"
"Whatever you put on has always been
good"

"Keep same stuff especially african
drumming and dance"

"More child education programs"
"More school programes"
"Public performance eg percussion”

What groups/
performers/stalls/food would you
like to here see next year?

Green groups ie Ground work/rspc
school dancing and music groups
Brazillian food

better representation of Brazillian
andltallian culture

Painting
more food variety
not sure

last year there was a table where people
brought their own stuff ie clothes ect

steel band

reggae set washington next year
dancing

music school performance

Primary school dancing, mad
scientist,polish and flamengo dancing,
ballroom dancing, sleepless beauties
charleston dancing

all of the food

drums
west indian jamacian performers to show
history
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Bob marely melody
fries take away food
tango dancing
More live music
dancing
more crafts for sale
more animals like the dog show
Brazillian culture
Jerk chicken
Live compare someone famous
"Gospel choir"
"Bhangra/ irish music
"Life FM"
Not from Brent
East european
More dance music"
some name bands eg Grooveamada
More irish/local bands
"Singers"
Asian music & dancing"
"African dancers"
"Real pop star for kids"
"More diversity of music"
"I did like the carribean style"
"All" and more
Same again
"Don’t know"
"Just arrived"
mexican music

"safe neighbourhood team recycling
bottles"

"Dance"

Jet black entertainment stage
"Diana ross & drums"

"Reggae soundsystem"

"More hip hop music"

"Music"

"The music stand & Kiddies stand"

More different types of food (indian, thai,
halal, mexican, caribean, african) "All local

ethnic food"
healthy food"

"More stalls types also flower & plant stall"

"More input from local schools"
"More input from local church groups"
Local bands

"Local"

"All things that take place of brent"
"Want to see muslim community"

"A sports compitition for kids"
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"More craft stalls" 1
"More performers" 1
"More acting workshops ect" 1

Did you attend Rise in Finsbury

Park?
Yes 20
No 111

General information

Post code
N10
uB8
N12
HA3
HA5
HA7
HA8
W9
W10
NWA1
W12
W18
N1
NW7
NW8
HA9
AL1 2DU
HAO
NR3
NW5
NW2
W3
SwW4
N13
N11
BH4
NW6
W11
NW3
NW4
NW9
TW3
BN11 1DC
N20
SW5
SW7
SE5
SE24
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SE25

NW10

CR4

NR2

KT3

ES

E17

Gender

Female

Male

Age Bracket

10 or under

10-17

18-25

26 - 35

36 — 45

46 — 55

56 — 65

65 +

Ethnic group

White

British

Irish

White other (please specify)
Brazillian,Greek,Austrailian,Hungarian
Indian

Pakistani

Bangladeshi

Asian

Asian Other (please specify) Oriental
Black

Black African

Black Caribbean

Black Other (please specify)
Chinese

Mixed

White and Black Caribbean
White and Black African

White and Asian
Other Ethnic Group-mixed balck
caribbean & asian, Irish & Sri Lankan

Asian

Indian

Pakistani
Bangladeshi

Asian Other

Other Ethnic Group

Long standing
ilinees/disability/infirmity
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Yes 4

No 122 102
Does this limit your activity in
6 anyway
Yes 4
No 98 102

Improvement Brent council can

7 make to improve your access
"lts been more

Good" ideas

more

dance Perfect

"More

music" Nothing

"Beter

survice on

18 bus

waited more toilet

25min" paper
Famous
group,
more
people
dancing,
more
seating
more
stalls,

"Contact cheaper
jetblack  food,
entertainm disco

enton area,more
07908676 children
333" activities
More food
stalls
lower
Parking prices
"Live More
local" Publicity
No (None
its the cheaper
best / spot food and
on) rides
"None
good Traffic
organisati control
on well and
done" parking
"keepup No
the good  parking
work" spaces
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"More

chairs &

tents to

provide

shade &

protect more
from the attractions

sun for free

"Space for

picnic

partitions

bit" Film
Make it

More clearer on

enjoings  how to get

about to the

children" festival

"More

food no

different comment

types" so far

"Advertise

time of

festival

locally" Yes
Not the
festival but
| would
like to see
more
security in
the
neighbour
hood

We need

mre info

and more

communiti Better

es! Sinage

"Provide

as much

informatio

n on the

internet so

as to help

people

know

services

Brent

provide"  Fine local

"An More
inturpretor Parking
/s at stalls" space
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Good for
push
chairs
Stop
gangs with
dogs
More food
More
Reggae
To many
fairs
expensive
Talent
show

No Drugs
best one
so far
toilets
nicer

White tent
obscuring
view of
stage
Less
trucks
infront of
stage ass
can't see
the stage
from hill
Something
different
Fireworks
More
maps
communic
ation
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EID

2004 2005 2006 2007
Total of attendees 1800 2000 2000 2500
Did you know the Brent Eid was taking place today?
yes 22 59
No 6 6
Where did you hear about Brent Eid?
Local press 6 9
Venus TV 7
Daily Jun 0
Daily Nation 1
Posters/ Leaflets 7 20
Internet/tv/radio 2 5
Word of Mouth 7 16
A friend is performing 0 3
Other 1 24
Capital city School 2
workshop Leader 2
work 6
Friend 2
Organisers 1
Club Asia 5
JD Deccaux 1
Brent Magazine 3
pakistani coumminty centre 1
Local Mosque 1
Newspaper 1
Muslim Welfare Association 1
Who did you come with?
Child/ Children 9 18
Parents 5 17
Grandparents 5 1
Friends 10 22
Other 4 23
Family 11
Work colleagues 2
Western union 1
Work 2
On Own / with Nobody 4
Have you visited Brent Eid before?
yes , if so how many times 13 30
1 4
2 4
3 2
10 2
No 14 35
Were the stewards/ Secuirty at the event informative and
helpful?
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Yes 20 48
No if not why 6 2
Why did you come to brent eid?

To help set up and organise stall 1
Have a fun day 20
To work 13
Because of nice things, many stalls, etc. 1
To check it out. 5
To hang out with my friends 4
Nice to get together - meet local people you would not

otherwise meet 3
Celebrate Eid 7
Nothing else to do on a Sunday 1
Muniza invite 1
To watch nephews perform 1
With family 1
Advert/poster looked good & programme interesting. Sister

goes to CCA. 1
| was performing -Silat 3
Atmosphere 1
What aspects of Brent Eid did you enjoy?

The opening Dua 7 13
The clsoing dua 3 9
The stage in the sports hall 8 24
The stage in the café 2 0
Ground Floor Stage 14
Puppet workshops 6 13
Storytelling 3 8
Craft workshops 10 10
Muslim Carnival costumes 6 0
The stalls 12 24
The food 22 21
Table football 4 7
The free sweets 20 18
Other 1
face panting 1
Games outside 2
seeing community together 1
missed it as came alte 1
Performing 1
Suportin friends 1
Atmosphere 1
Band 1
all 1
Which was your favourite aspect

Music 10
Prayer Room 1
Karali 1
Ground Floor Stage 1
henna and jewelry 2
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dancers

martial arts

food

stalls

face painting

all

Table football

Western Union Stage

atmosphere

Games outside

Childrens entertainment/activities/performance

the crowd

seeing friends

mendhi

silat

just arrived when asked

free sweets

Khan Bros

vibrant

Great for families

Performing

RlRr|lr|r|IN[S] R R, |Rr|lwN]RS|RrRr|lw W]~

Which was your least favourite aspect

Not lively enough

lack of food stalls

queing for food

not enough food options

Nothing

a bit boring

volume to loud form stages

layout

Storytelling

not enough seats

too many people

pantomime

unorganised

stage shows

Qaralli

Bangra

dance

decorations

RIN[Rr|Rr|Rr|Rr|RrRrRr|Rr|v]O|w]O|lw|d[D]-

Which is your favourite band?

Everyone

Qawwali

Mostly classical

| didn't like what | saw.

Don't know any of them.

Khan Brothers

| like diverse music

Nephew B2B

Amir Khan

RN, |w
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No. 8

Radio head & the drum guy

Burton Cummings

Don't listen to music

Bob Marley

Blazer split boys

RlRrlr|r]|R|~

Would you like to come again next year?

yes

20

54

no

Would you like to see any part of the event changed for
next year if so what?

More Comdians

[EY

More food stalls / more choice

=
N

More childrens activity

[
o

More education about islam

More adult activities

More atmosphere

More Music

More Dance

More signposts

More Seats

More Tables

More youth acts

More publicity in Harrow

More Bins

Bigger performers

Too many crowds

Less childrens shows

Improved Sound Quality

Add Sports

Bouncy Castle

Bollywood dance workshops

Storytelling with Islamic history of faith

Workshops should have ques

Famous representative from Islam in room giving talks

Traditional dress

Info about whats happening on the day

Have it on Eid day

Shouldn't be in hall

Acts are boring

Should be Longer

better organisation

Difficult to find

No non hi-jabs

No dancing

Little music

Change Layout

Better decoration

More practices for performers

Would change nothing, it was good

lr|r|lr|r|Rr|r|r|lw|lr]|Rr|IN|w R R[NP RIRRRrR R RN R RIRRNR,w] N[O W
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Postcode

Brent Resident

Non-Brent Resident

HAO

HA2

HA3

HA6

HA9

NW2

NW3

NwW4

NW6

NW9

RN |o|lRr]|Rr]R|lw

NW10

[EEY
=

UB1

UB3

UB6

TW3

TW20

W3

W10

W12

SE1

E15

WD4

IGLSM2

N4

RlRr|lr|r|IN|[Rlw]Rr]|R|R]Rr]R N

Gender

Female

32

Male

24

Age

10 or under

Ten to seventeen

11

Eightenn to twenty five

14

Twenty six to thirty five

16

Thirty six to forty five

NW[A|N|E-

Forty five to fifty five

Fifty five to sixty five

Sixty five +

N1 ]|O

Ethnic Origin

White British

White Irish

White Other

Mixed White & Black Caribbean

Mixed White & Black African

Mixed White & Asian

Mixed Other

Asian British

HIR|OIN|ININ|O|A
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Asian Indian

NS

Asain Pakistani

w
o

Asian Bangladeshi

Asian Other

Black British

Black Caribbean

Black African

Black Other

Chinese

Chinese British

Chinese Other

Other

Iranian

Arabic

Singaporean

British Pakistani

Canadian

NIR|[RP|RPINO|O|O|O|OIN|IN|IR|IRL|PS

Do you have any long standing illness, disability of infirmity?

No

12

Yes

56

Does illness or disability limit your activies in any way?

No

12

Yes

50

Are there any improvements that Brent Eid can make to meet your

access

needs?

No

Yes

Stairs are an issue / keep on one level

More rest areas needed

Bigger writing
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Public Survey during Festival — Brent Diwali

2002 2003 2004 2005 2006 2007
Total of attendees 7000 14,000 17,000 20,000 25,000 30,000
Number of face to face questionaires 50 50 50
Did you know the Brent Diwali
Festival was taking place today?
Yes 100% 84% 79%
No 0 14% 21%
Have you visited the Brent Diwali
Festival before?
Yes 45 59% 42% 123 82
If Yes How Many Times?
1 14 9
2 27 18
3 15 9
4 20 15
5 10 9
6 2 0
7 1 0
8 11 1
9 1 1
12 1 1
15 1 1
No 5 41% 58% 67 36
Is it:
As good as other festivals? 21 27% 58%
Not as good as other festivals? 4 0% 0%
Better than other festivals? 25 73% 42%
Where did you hear about the
Festival?
Local press 15 4.5% 8% 41 24
Radio 0 0.0% 29% 10 2
Posters/leaflets 8 50% 21% 33 27
Bus Stop Posters 0 0% 0% 11 6
Word of mouth 20 41% 21% 66 47
Signage 7 4.5% 13% 0
Internet 8% 17 9
Other
Work for Brent 1 1
Always come to Park / Live Here 2 2
Angel Dancers 3 1
Federation of Patidar 2 1
Performing 1 1
A Friend/Family is Performing 24
Brent Magazine 2 1
FPA 2 1
Local Police Team 1 1
Facebook 6 3
Club 1
Familt 2
TV Indian Channel 1
Who Did You Come With?
Child/Children 26 18
Friends 83 47
Parents 23 16
Family 86 55
Other
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Dance Group

Collegue 1 1
Crew/Working 2 2
Why Did You Come To Brent
Diwali?
To Celebrate 29 21
To See Floats, Procession and
Entertainment 38 18
Fireworks 27 17
To Perform 10 9
To see Friends/Family Perform 22 13
Is One Of Our Greatest Festivals 1 1
Good Atmosphere/Cheerful 8 5
| Live Locally 8 5
To Have Fun 17 9
Working 2 2
Curiosity 12 7
To Pass Time 1 2
Because it is Tradition/| Come Every
Year 5 4
Was Invited by Friend/Family 8 3
To Socialise 8 3
Multi-Cultural 3 1
Was already Out and Saw the Event
and It Looked Interesting 1 1
Because Last Year Was Amazing 1 1
Was Forced To Come 1 1
Walking 1 1
Rishi Rich 1 1
FPA's Dancers 1 1
To Distribute Flyers/Publicity 3 2
Free Event 3
Raj king / Tilda Comp 1
No rain 1
See sunrise Radio Crew 1
See Jinx 2
Music 1
What Aspects of Brent Diwali do
you/did you enjoy?
ERL Rangoli Competition 20 12
ER Shop Competition 10 7
ER Lights 43 27
ER Parade 76 49
Barham Park Music Event 110 65
BP Fireworks 147 90
BP Craft Stalls 28 10
BP Food Stalls 48 29
BP Workshops 20 12
BP Fun Fair Rides 54 36
Other 2
Dancers 1 1
Togetherness 1 1
Everything 1 1
Atmosphere 1
Entertainment 1
What was your favourite Aspect of
Brent Diwali?
The Rangoli Competition at Ealing
Road Library? 0% 1 0
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The Lights on Ealing Road? 29% 1 1
The Parade on Ealing Road? 54% 14 11
The Music in Barham Park? 38% 32 20
Dance 17 10
The Fireworks in Barham Park? 38% 72 49
Everything 17% 9 4
Community Getting Together 3 4
Performers/Performances 14 5
The Rides 10 6
Show 0 1
Food Stalls 10 6
Different Cultures 1 1
Children Had Fun 2 1
Atmosphere 3 1
Ranguri 1
meeting people 2
What Was your Least faourite
Aspect of Brent Diwali?
Too Crowded 11 1

Crowd Pushing

Weather

Cold and Muddy Ground

People Causing Trouble

Traffic

Dancers

Walking

Funfair Rides

Food

Noise

Fireworks

Workshops

The Park

Very Little Lights

Duration

Pricing

No Culture

Parade

Security

Fights

Waiting

Smells of Food (Stalls)

Ealign Lights

End of Fireworks

People Cant see Show

Sponsors Highlight on Stage

Music and dance

Marketing of Radio station

Solo Singer

More Indians Here

None

Congestion

Rrlwlr|r|r[vRrRr Rl RrRrRrRrRrRrRrRrRr|Rr PRIV WW W w]o O] o]0
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Which is Your Favourite Part of the
Prossesion
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All 12 6
Parade / Carnival 10 7
Floats 8 7
Costumes 4 2
Beginning 3 2
Performers/Performances 5 2
Dresed up kids 2 2
Music 15 5
Flowers People 1 1
Elephant 6 4
Fireworks 3 1
Dohl players 6 4
atmosphere 2 2
People Throwing out Sweets 1 1
Lights 12 11
Coulors/Colourfulness 4 3
Fire people 1 1
Hare Krishna 7 7
Horses and Fire Kids 1 1
Dancing 6 4
Crowd Pushing 2 1
Freebies 3 2
Religiousness 4 3
Didn't See it 11 8
Diferent Cultures 2 0
Singing 1 0
Where Stweards/Security at the
Event Informative/Helpful?
Yes 110 75
No 7 3
If No Why?
Rude 2 1
Fireworks were a danger on Ealing
Road 1
Would you like to come again next
year?
Yes 177 113
No 4 1

What would you like to see next
year? Comments were:

More food stalls 21%

Bar 4%

Seating area 4%

Fireworks earlier 8%

More activities for children that are free 13%

Hot drinks Yes
craft or other stalls Yes
nothing okay as it is Yes

Nlore

of fireworks/music stage on posters/leaflets Yes
[ Fireworks to be earlier, around 9.30 Yes

hot drinks stalls/more Indian food stalls Yes
Seating around the park Yes

Big Screens Yes

I/variety of music/more stars on music stage Yes
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8 Postcode of where you live

HAQ

42%

N

HA1

HA2

13%

HA3

6%

N

HA4

HAS

4%

HA7

4%

HA8

D W[IBIN|O||[=|O

HA9

13%

NW9

9%

NW10

5%

—_

UB3

UB6

TW1

TW2

TW3

TW4
TW7
TW8
W3
W5
SW1

NR2

SL10

DA5

WO3

E13

From India

==
N|=] === =2 =IN]| == === OO
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Other areas included: North Holt,
Watford, Bedford, Fulham, Heathrow,

SE London & Luton 36%
Wembley or in Brent 37 64%
Southall 8
Streatham 1
Birmingham 2
Don’t know 2
Gender
Female 88 58
Male 82 54
Age Bracket
10 or Under 6 5
10-17 31 21
18-25 55 37
26-35 34 19
36-45 32 19
46-55 11 6
56-65 8 7
65+ 3 1
Ethnic origin
white
British 12 10
Irish 1 1
White other 1 0
Mixed
Mixed White & Black Caribbean 2 0
Mixed White & Black African 2 1
Mixed White & Asian 5 1
Mixed Other 5 4
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Black

Black African

Black Caribbean

Black British

Black other

O|ON| =~

Asian

Asian British

Asian Indian

72

Asian Pakistani

27

Asian Bangladeshi

Asian Other

Chinease

Chinease

w

—_

Chinease British

N

Chinease Other

—_

o

Other Ethnic Group

Nepalease

Black Caribbean & Asian Indian

Polish

White indian

Indian Pakistani

Ry Ry N YN
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Do you have any long standing
iliness, disability or infirmity?

Yes

No

173

109

Does illness or disability limit your
activities in anyway?

Yes

No

175

110

Are there any improvements that we
can make to meet your access
needs?

More Wheelchair Access

Travel

More carparking so people ouside
Brent can attend

Sort out Traffic Congestion

—_

—_

No / Nothing

[¢)]

[¢)]

If you Were organising the event
what would you do differently?

Longer

Shorter

Larger

Less People

Bigger Stage

Provide a huge screen

No Biased marketing On Stage

More Publicity / Advertising

Timings

Different time of day

Layout

SlwiN|w|r|r]|r]|R|N~]N

More Lighting

=
o

More Performers/Performances

~N
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Different Dance Groups / Types of
Dances

()}

Put dancing in between the procession
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Better Organised Procession

More Floats

More Modern Floats

More Rides

Change/Get Better Rides

More Activities for Children

More Music

More Fireworks

More Famous Stars

More Police

Better Crowd Control

Better Handling of Youths

Fireworks in time with music

Keep firework display at 7pm

= Ll Ll K L A R L A R N L N RS
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barriers further back because of health
and safety

Less Road Closures

More Organised Parking

Improving Conjestion

The Weather

Mesh Wire on Ground

=2 IN= =N -

more cultural activities

funfair too expensive

more secutiry

more up and coming performers

more access for walking

More food stalls

more stalls

more dancing

more info

Nothing it shouls stay the same

O|lr|w|lr|lw|r|r|d|Rr|lw|Rr|N]|R|Rlw]N

General Comments

Other frequent comments heard by
Ubique Team

Yes

“Congratulations Great event better
than last year, well organised” said to
Hindu Council Stewards

Yes

“Fireworks great” said by many

Yes

“Could do with a hot drink” a few

Yes

Could be better organised so children
and adults don’t get pushed

Have a separate section for children to
watch from

Were no lights at the entrance of
barham park which was difficult

A Lovely show well done (well
organised)

I love Dancing

Cheap Stalls

Duration of Fireworks

Sort out Traffic Congestion

=l —

More car parking so people outside
Brent can come as well
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2008
35,000
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Atendees
Navratri

Total of attendees
Year 2003 2004
300,000 250,000

2005
250,000
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2006
250,000

2007
250,000

2008
250,000



CHRISTMAS

Year 2003 2004 2005 2006 2007
Total of attendees 100 95 105 120 360
Number of People Asked 86 93
1 Where did you hear about today's
event?
Library 4 1
Church 55 42
One Stop Shop 0 6
Lunch Club 22 7
Word of Mouth 5 20
Other 17
Knightleas Notice Board 1
Willesden Community project 3
2 Have you been to this event before?
Yes 54 41
No 33 51
If yes how many times
1 5 4
2 11 2
3 17 5
4 2 1
5 2 1
3 Did you enjoy the event?
Yes 70 89
No 1 2
If not why
4 Please rate how you enjoyed the
following parts of today's event. (Blank =
Didn't enjoy)
Venue 77
1 0
2 1
3 2
4 7
5 49
Decorations 67
1 4
2 5
3 9
4 14
5 47
Food 50
1 4
2 1

Page 91

2008
480



3 6

4 12

5 50
Service 60

1 2

2 1

3 2

4 6

5 58
Registration 51

1 1

2 0

3 3

4 5

5 53
Carol Concert 73

1 0

2 0

3 0

4 5

5 64
Nativity Play 76

5 How could we improve the event?
Comments

Food Warmer 0 14
Better Quality Food/More Variety 4 2
Use of Food Trays to Serve 1 2
Better Organisation of Serving Food 0 5
Refreshments to include wine 0 1
Entertainment Whilst Eating 0 1
Food was Good 1 0
Concert Sound needs improving 0 1
Concert Content needs improving 0 1
Concert was Good 3 0
More Schools to take part 1 0
Improve Registration Process, (Use of 5

tickets) 0
Improve Decorations 2 0
Event Generally Good, (will improve with 2

time) 12

6  Would you like to come again next year?

Yes 72 91
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No 0 1
Additional Personal information
questions
Postcode where you live?
NW2 6 12
NW6 1 6
NW9 2 9
NW10 31 40
HAO 5 3
HA3 1 1
HA8 0 4
HA9 11 10
W3 1 0
Gender?
Female 51 67
Male 7 18
Ethnic orlgin
white
British 2 12
Irish 3 10
White other 2 0
Black
Black African 2 2
Black Caribbean 37 43
Black British 18 0
Black other 0 0
Asian 0 0
Indian
Pakistani 0 0
Bangladeshi 0 0
Asian Other 1 2
Chinese 0 0
Other Ethnic Group
Mixed 0 0
White & Black Caribbean 4 5
White & Black African 0 0
White & Asian 0 1
10 Do you have any long standing illness,
disability or infirmity?
Yes 30 37
No 31 41
Does illness or disability limit your
11 activities in anyway?
Yes 13 20
No 40 57
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Are there any improvements that we can
make to meet your access needs
12
Comments
Improve / Provide Transportation
Make Wheelchair Accessible (Have
Ramps)
Prevent ques and places where you
have to stand for long periods of time
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Chanukah

Total of attendees

No event No event
menorah menorah No event
only events only events events menorah only
2003 2004 2005 2006 2007 2008
250 300 450
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London Boroughs Events Comparison — Appendix 4

Borough Events programme Council spend
(funded by council)
Barnet None
£36,000 plus staff time
Bexley Danson Festival
Brent Holocaust Memorial Day £508,000
Chanukah
St Patrick’s Day
Eid
Diwali
Fireworks Night
Countryside Day
Respect
Christmas
St George’s Day
LGBT month
International Women’s Day
Navratri grant
Festive lights (tree dressing)
Occasional borough Small grants to orgs
event but mainly from Festivals fund
Camden support for (unspecified
community
festivals/events
Croydon Croydon Festival Council funding for
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main festival plus
£30,000 small grants
for events from arts
team

Ealing

Acton Carnival:
£1entry — taken over
from

the community as it
grew too large for

them to manage

Greenford Carnival:
£1 entry — taken over

from community as
above

Comedy Festival,
Walpole Park — 17
years

old: ticketed festival,
commercial rates

Opera Festival,
Walpole Park — three
years

old: ticketed festival,
commercial rates

Jazz Festival,
Walpole Park — 25
years old:

ticketed festival, £1
per ticket

Blues Festival,
Walpole Park — 10
years old:

ticketed festival, £1
per ticket, free for

External events
contractor

£186,000 for the

staffing of the event
team

£1m budget that is
generated by park

hires, concessions,
sponsorship and ticket
sales which is
earmarked for spend on
the borough’s

outdoor events
programme, including

community events.
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children and families

Global Festival,
Walpole Park — five
years

old: ticketed festival,
£1 per ticket, free for

children and a free
families area is

provided outside the
main event site

Armed Forces Day —
new

*London Mela —
Gunnersbury Park.
Event

Enfield New River Festival Budget (unspecified) for
i Autumn Show Big
Enfield Autumn emphasis on
Show. partnership/sponsorship
funding
Greenwich Events which tie in to No central events

four managed areas

of the borough. Each
area has one winter

and at

least one summer
event — the Great Get

Together.

budget, managed by
separate departments

No income-generation
targets, etc, or charges

for park hires. Council
event organisers are
not

charged for use of the
parks. Community and

voluntary event
organisers are not
charged for use of the
parks if it is a public,
open, free
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event.

Hackney

Hackney One
Carnival.

programme of events
in 2010 based around

health and well-being.

Three of these events
will be core council
events

£100,000 strategic
commissioning fund

External
funding/sponsorship

Hackney One Carnival
funded 65% by council,
35% Arts Council

Hammersmith
and Fulham

Small budget for council
run events but mainly
externally funded or
sponsored

Hillingdon

Bigfest,
Medfest

Hayes Carnival.

Hounslow

On behalf of
Hounslow John Laing
Integrated

Services organises:

Bedfont Lake Country
Fayre,

fireworks displays

Brentford Festival.

External contract,
information not
available

Islington

Love Parks Week —
events take place in

parks across the
borough

K&C

Across the Street,

Individual depts
budgets but commercial
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Around the World
In transit in summer

Jubilee fireworks and
displays

Opera Holland Park,
and various public

outdoor arts
installations, including

Exhibition Road and a
seven-day festival

for the Olympics

emphasis on funding
events

Kingston

Think in Kingston

Aspire, Sakoba Youth
Dance Festival

Go Kingston Go
(Sports and Art
outdoor

event)

Muybridge Festival

Lambeth

Lambeth Country
Show

Unspecified internal
budget with substation
commercial
sponsorship

Merton

Mitcham Carnival

two bonfire and
fireworks displays

Merton in Bloom
competition

Cultural Olympiad
events

Merton Horticultural
Show
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Leisure and green
spaces section
facilitates:

Mitcham Status Fair
Cannizaro Festival
Filipino Festival
The Big Draw

Black History Month

Newham

Newham London Run
Sunday Fun Day

The Mayor’'s Newham
Show

Newham Carnival
Under the Stars

Fireworks Display
(Bonfire Night

Redbridge

Wanstead Festival,

Area5 ‘Our
Community’Festival

Inspiration

Richmond

Larks in the Parks

Holi Festival of
Colours

On the Edge — free
festival of world music

Twickenham carnival

Southwark

Silver

The Mix
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Sutton

Mayor of Sutton’s
charity events

IMAGINE festival

Take Part, Take
PRIDE

Sutton Christmas
lights switch-on

Shopping events

other high street
events (around 12 per

year)

environmental fair
event annually

Hackbridge Carnival

Tower
Hamlets

Approximately 90-100
events take place
each

year, with various
levels of involvement
from

the events team.
Approximately 10 of
these

are directly organised
or delivered by the
team

including Paradise
Gardens, fireworks,

Baishakhi Mela, plus
2012-related events
and

other one-offs.
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Waltham Waltham Forest Mela
Forest
* Chingford Day
» Green Fayre

* Young People’s
Caribbean Carnival

* Leytonstone Car-
Free Day

* Light Up Langthorne
Park

* fireworks

Wandsworth fireworks No central budget

* music at the
bandstand

 national events
planned for 2012

* civic, armed forces,
and remembrance

events

» Holocaust Memorial
Day

* elderly away days
Arts:
» arts festival

» artists’ open house

Westminster . The special events
team does not fund
events in

Westminster, apart from
West End Live, which is

organised by the
communications team.
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However, for events
organised by
community

groups organisers are
advised to contact local

ward councillors to
apply for potential
funding

as each ward has a
£100,000 budget
assigned

for community projects
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BRENT FESTIVAL STRATEGY REVIEW

CONSULTATION WITH KEY STAKEHOLDERS

DATES OF CONSULTATION
27" February — 6™ March, 2008

CONSULTATION CARRIED OUT AND REPORT WRITTEN BY
Annie Grundy
on behalf of LONDON BOROUGH OF BRENT.

COLLATED RESPONSES

Dated: Monday 10" March 2008
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BRENT FESTIVAL STRATEGY REVIEW

CONSULTATION WITH KEY STAKEHOLDERS

COLLATED RESPONSES

CONTENTS

1) INTRODUCTION including an explanation of methodology
2) CONSULTEES - who consutled, who responded, who did not respond.

3) RESPONSES: SECTION A EVENTS CURRENTLY ON OFFER IN BRENT
QUESTION BY QUESTION

4) RESPONSES: SECTION B COMMUNITY PARTICIPATION AND COHESION
QUESTION BY QUESTION

5) RESPONSES: SECTION C CONTENT - Arts / Culture / Faith
QUESTION BY QUESTION

6) RESPONSES: SECTION D SUGGESTED CHANGES
QUESTION BY QUESTION

7) SUMMARY OF FINDINGS

APPENDIX 1: Collated responses to tick box questions with names of consultees -spreadsheet
APPENDIX 2: Totals of responses to tick box questions- spreadsheet

APPENDIX 3: Comments of those consulted, question by question with names of consultees
APPENDIX 4: Comments of those consulted, question by question with names removed
APPENDIX 5: Copy of original questionnaire

APPENDIX 6: List of those on list to be consulted — spreadsheet

APPENDIX 7: Non-respondees
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INTRODUCTION

Brent Council Libraries Arts and Heritage team are carrying out a review of their Festival
strategy and want to ensure that the opinions of stakeholders are reflected and considered
in that review.

The consultation that has informed this report was intended as a short targeted piece of
research designed to inform an internal report to the Council's Executive. At a later date a
full public consultation will be carried out.

The consultation targeted 45 key stakeholders of Brent’s Festival Programme, as identified
by Brent LAH. The consultation took the form of a questionnaire that was devised by
Vashti Waite of Brent, with input from fellow Council officers, her Manager and the
consultant Annie Grundy.

Turn-around time on the consultation was tight, so the key stakeholders were offered the
choice of completing either digitally and emailing back to Annie Grundy, by telephone
interview either with Annie Grundy or her colleague Sarah Morton, or by completing and
returning by post.

The process of carrying out the consultation raised some difficulties with a few of the
questions — these are set out in the ‘reception’ part of the RESPONSES to questions
within each of the sections.

To note:

Annie Grundy and Sarah Morton who carried out the consultation are experienced Festival
organisers but this report does not reflect their opinions or views.

Should there be any queries or questions on the report or any sections, or appendices
within, Annie Grundy can be contacted at annieqrundy@clara.co.uk or on 07980 337951.
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CONSULTEES

Who was consulted:
45 key stakeholders were consulted
(please see Appendix 6 for details.)

Who responded:

32 responses received in total - 27 of these people were on the list and replied directly,
plus there were 5 replies from people not named individually on the list but who were
presumably forwarded the questionnaire by people on the list to reply on their behalf.

Who did not respond:

Of those who did not respond, ...

1 was Arts Council

2 were residents

7 were community

9 were Brent officers

(Please see Appendix 7 for full details)
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RESPONSES:

SECTION A
Events currently on offer in London Borough of Brent

Question 1
Are you particularly involved with any of Brent’s Festivals?

Reception: Question was well received and understood.

Responses as below, in order of larger number of people involved

—_
()]

Brent Respect

Brent Diwali

Brent Eid

Brent Christmas

Black History Programme
Brent Holocaust Memorial Day
Brent St Patrick’s Day Parade
Gladstonbury Festival

Brent Navrati

Brent Chanukah

Wembley World Flavour
Countryside Day

TriUnity

Queen’s Park

Roundwood Guy Fawkes

WWWWPRrROOONNNNO®OO©

Question 2
Which Brent events are you aware of?

Reception: Question was well received and understood.

Responses as below in order of larger number of people aware.

Brent Respect 28
Brent Diwali 28
Black History Programme 27

Brent St Patrick’'s Day Parade 26
Brent Holocaust Memorial Day 25

Roundwood Guy Fawkes 24
Brent Eid 23
Queen’s Park 22
Brent Chanukah 20
Gladstonbury Festival 19
Brent Navrati 19
Brent Christmas 16
Countryside Day 15
Wembley World Flavour 14
TriUnity 9
Question 3
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Which of Brent’s Events have you attended?
Reception: Question was well received and understood.

Responses as below in order of larger number of people who have attended.

Brent Respect 22
Brent Diwali 14
Roundwood Guy Fawkes 12
Black History Programme 11
Countryside Day 11

Brent Navrati

Brent Christmas

Brent St Patrick’s Day Parade
Brent Eid

Queen’s Park

Brent Holocaust Memorial Day
Brent Chanukah

Gladstonbury Festival
Wembley World Flavour
TriUnity

WO1L o101 N 0000 0 0o ©

Question 4
Which do you consider to be religious festivals / celebrations?

Reception: AImost 25% of respondees did not tick any of these. Should have had an
option to say ‘none of the above’ as difficult to tell whether they chose not to respond or
whether they do not consider any of the events to be religious.

It was also difficult to tell whether people were ticking an event as religious because they
knew the essential event to be religious or whether because they considered the Brent
celebration of that festival to be religious.

A number of the people who completed the questionnaire waivered considerably in their
responses — particularly to Brent Christmas and Brent St Patrick’s Day parade.

Responses as below in order of larger number of people who considered the festival to be
religious.

Brent Diwali 25
Brent Eid 23
Brent Navrati 21
Brent Christmas 18
Brent Chanukah 17

Brent St Patrick’'s Day Parade 7
Brent Holocaust Memorial Day 3
Roundwood Guy Fawkes 1
Brent Respect 0
Queen’s Park 0
Black History Programme 0
Countryside Day 0
Gladstonbury Festival 0
Wembley World Flavour 0
TriUnity 0
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Question 5
What festivals could you consider attending which do not relate to your personal
religion or ethnic background?

Reception: Many of the respondees interviewed by telephone said they would need more
information about the content of the events in order to answer this question. Many of those
who returned the questionnaire by email left this section blank, indicating that they felt the
same.

A small number indicated that they would not attend events that they considered to be
religious as they did not feel these festivals were targeted at them.

Those interviewed by telephone indicated that they would be more inclined to attend a
festival that had religious associations if it were outside rather than within a building.

Gladstonbury Festival

Brent Respect

Queen’s Park

Countryside Day

Brent Diwali

Black History Programme
Roundwood Guy Fawkes
Brent Christmas

Brent St Patrick’s Day Parade
Wembley World Flavour
TriUnity

Brent Navrati

Brent Eid

Brent Chanukah

Brent Holocaust Memorial Day

AR, OOOOOONNNO®OO

Question 6
On a scale of 1-5 is Brent’s current event programme inclusive and accessible?
Please circle (1=very inclusive / accessible — 5=not inclusive / accessible)

Reception: Question was well received and understood by all.

Over 33% of respondees felt Brents festival programme to be very inclusive and
accessible and gave ita 1.

A further 50% gave a 2 or 3 and those that were telephone interviewed and gave this
indicated that though they considered the programme inclusive and accessible, there was
room for some improvement.

Less than 12% gave a 4 or 5 to say they did not feel the programme was inclusive and
accessible.

Numbers who gave a 1: 11 2:9 3:8 4:3 5:1
Question 7

On a scale of 1-5 does the event programme celebrate the diversity of Brent’s ever
changing community? Please circle (1=very inclusive / accessible — 5=not inclusive
/ accessible)

Reception: Question was well received and understood by all.
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Over 30% of respondees felt Brents festival programme does celebrate the Borough'’s
diversity and gaveita 1.

A further 60% gave a 2 or 3 and those that were telephone interviewed were very positive
that Brent’s programme was definitely a good one but felt there is room for some
improvement.

Inly 6% gave a 4 or 5 to say they did not feel the programme celebrated the Borough’s
diversity.

Numbers who gave a 1: 10 2:12 3:8 4: 2 5:0

Question 8
Please add any comments you wish to add on the current programme and previous
events that Brent has delivered.

60% of respondees added comments here.

POSITIVE
Brent ‘s festival programme reflects a sensitivity to the diverse nature of Brent’s citizens,

As compared to the other councils, | feel the Brent Council does a great job

As a relative newcomer to Brent, | am quite impressed by the breath of festivals offered,
spanning so many different communities — and most importantly the care with which each
festival aims to focus upon as many audiences as possible (something for everyone).

Brent is progressive and programme reflects wide group of people. They also have family
events. Excellent programme.

Overall an effort has been made to try to have diverse programmes. Various faith events is
a good thing.

In the past youth and festivals were almost mutually exclusive.
Vashti’s involvement has been great - have started to join up and feed in to programme.

Brent has a population change over of around 30% a year so it will always be a challenge
to hold secular events for each specific communities. Integrated events like Respect allow
for changes in the community. Diwali is a very successful event, with the most attendees
and has a history of 14 years support from the community.

AREAS PEOPLE FEEL NEED TO BE IMPROVED

Generally it's hard that it’s all so split up. If break down festivals into religions and ethnicity,
someone is going to feel left out. Not particularly a supporter of having a St George’s Day
— but then why have a St Patrick’s Day? If do break down into ethnicity then why not an
English day — but not just morris dancing and folk music! Events that celebrate living in
Brent are better — that focus on the area or themes that all ethnicities and religions can
relate to.

Can be hard to involve everyone if, as Queen’s Park event is, you are over-subscribed.
EG: used to put a lot of effort into bringing in henna hand painters. Indian food stalls etc —
have eased off on this since have reached maximum capacity on stalls, attendance etc.
NB: involving community takes a lot of work — encouraging, informing, hand-holding
through process of being part of a festival. But is ultimately worthwhile.
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Need to look at growing the programme of Arts

Lack of publicity for overall programme and some of the events.

Don’t know how the success of events is measured — needs to be looked at.
There is nothing specific for the Afro-Caribbean community

Appears to be bias towards some events more than others. Communities don’t carry same
weight: eg: more towards muslim and Indian events than African / Christian. This alienates
some people.

Difficult to know who is responsible for each of the different festivals — what is Council and
what is not, and if Council which department organises it.

Involve young people in planning an event.

Would like broader participation to be supported through more outreach activities in
schools to prepare for event e.g. music, arts, dance, poetry workshops

Bring different groups together to plan the same event

| feel that Brent have tried very hard to make the festivals accessible and inclusive with the
intention of celebrating the diversity of Brent. But | just feel they have lost their way with it.
We have discussed this at BMFF and are not clear of the aims of the Festivals of the
strategy behind it.

BMFF are liaising with Nick Lane, LBBrent as we wish to be involved in developing the
strategy that is needed by the people of Brent, reflecting the diverse communities, in
particular the faith communities and working towards Community Cohesion.

Please ensure that ALL festivals are multicultural. | am concerned that religious groups
should not be funded out of the public purse

| think the scale of inclusively and accessibility changes with each culturally specific event.
The different cultures currently represented and celebrated through the current festivals
programme are majority Faith based and secular events.

It has been highlighted by members of the Brent’'s community that faith based events often
means members who do not belong to these specifically targeted groups do not feel
represented whether it be through age, faith, culture ect. Another concern that has been
highlighted by members of Brent’'s community is that the faiths based events receive larger
amount of resources/support from Brent council and some are not even represented i.e. St
Patricks Day is St Georges day is not or Jamaica day is not supported by Brent council.
Diwali is a large scale event that is highly assessable to members of Brent’'s Hindu and
non Hindu Community, Brent Christmas Senior citizens Christmas Lunch involving
volunteers and performances from young people accessible to only Brent’s Senior citizens
from the Christian and Catholic community.

Consider working more closely with local community organisations and regional agencies
to deliver events

To be inclusive and accessible it is essential that events are popular at the grass root level
like local schools and community associations in the area., however | feel that the
initiatives at the grass root level could be improved. We also need to explore ways that we
could increase the attraction for people from other ethnic backgrounds and faiths to ensure
they are willing to join in, better still contribute as well.
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FESTIVAL SPECIFIC COMMENTS

Instead of getting agencies to organise why not let community organise it. Lots of things
lacking of the cultural aspect that is important to people who get angry. Doesn't feel all
festivals are in the hands of people who know / understand the cultures. Community could
organise for free. Gist of programme is 30-40% authentic only — rest superficial diwali.
Hindu community receiving more and more complaints — hindu festival needs to be
organised by hindu community under instruction and supervision of Brent.

Festivals are the only opportunity to get everyone together. Diwali is a hindu event but
everyone takes part — though would be good to encourage more of the hindu organisations
to take part so would be more popular (eg more people attending)

Better to focus on cultural festivals than religious festivals. Festivals with a religious origin
often have a cultural nature.

Respect Festival is a highly assessable inclusive event which represents the thriving and
diverse community within Brent through a variety of exciting art forms. It involves a range
of departments across the council to maximise resources which is something that Brent
Christmas, BHMday could benefit i.e. Collaboration between Town Centre mangers,
diversity team, Arts & Festivals team LAH.

We tried to be involved in the RESPECT Festival last year but the Company managing the
event did not get back to us to confirm arrangements etc until it was too late. They were
also very distant. Some of our members attended the Respect festival anyway to
hopefully prepare for 2008 involvement and were very unclear what the point of the festival
was. People seemed to be having fun, which is good and needed. We had thought/hoped
that BMFF being involved in such an Event would be a fun way of helping with Community
Cohesion, but this was not apparent to those who attended.

In particular being involved with the advisory group associated with Holocaust Memorial

Day | am aware how the events department has developed plans for HMD that gives me
confidence that the work will be carried forward in the future.
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QUESTION 2
What do you think are the benefits of a festival programme to Brent and its
residents?

Reception: Question was well received and understood.

31 Community showcase for performers, local businesses and information services.
23 Connects Brent residents to the work of the council

27 Fun day out

29 Improving cohesion through an understanding of different cultures & backgrounds.
26 Local ownership and sense of belonging to a neighbourhood.

The above shows how many people agreed that the above were benefits of a festival
programme. There were also some qualifying and additional comments related to the
benefits...

RE CONNECTING BRENT RESIDENTS TO THE COUNCIL

To qualify responses — connects to Council — to an extent but depends on the
festival/event and what Council involvement is. EG: difficult to get Council departments to
Queens as it is on a Sunday and the park is run by corporation of London not Brent

Re connecting residents to Council — people don’t know what is Council led and what is
not. In many ways the festivals program is the way of council engaging with residents on
their terms rather than other way round. Main point of contact for council and residents is
about finances in some shape or another — festivals take this away from the equation and
allow a better, more holistic relationship to be developed

It demonstrates support from the local authority and that it values its diverse population.

RE IMPROVING COHESION

A number of people wanted to give emphasis to the benefit of improving cohesion and the
fact that the programme celebrates diversity and brings people together. Some people
‘double-ticked’ cohesion as a benefit.

Cohesion is the most important thing — a community that celebrates together can live
together in harmony.

The most important benefits of a festival programme are improving cohesion through
understanding and creating a sense of local ownership. Parades / carnivals are good for
this —need to feel they have something to parade and be proud of.

Improves cohesion — depends whether event is monocultural or multicultural — mixed
events do have this benefit.

RE LOCAL OWNERSHIP

Festivals should involve LOCALS. Local ownership is possible through festivals but not
achieved at present.

Helps people find place in locality, makes a locality distinctive. Festivals offer a shared
collective experience of a positive event.

ADDITIONAL BENEFITS IDENTIFIED
Good for business and local economy
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Understanding and respect between faiths

Could provide opportunities for local people to learn new skills eg: organisational — start as
volunteers. Encourage. Support.

Brings higher quality events to community

Makes the members of the different communities feel part of a bigger community

Provides healthy day out in the open air

Builds on Arts activity and supporting creativity throughout the borough and raising
awareness or current issues/social issues/factors through the an variety of arts forms.

QUESTION 3
In what way could we involve Brent residents in the festivals and events
programme?

Please number (on dotted line) the order of priority (1= important — 6= least important)
..... Active involvement e.g. Performing or running a stall

..... Advisory / programming role, e.g. steering groups

..... Community outreach projects, eg schools, youth clubs, voluntary organisations
..... Paid work, eg stewarding, stage managing

Reception: This question caused some confusion for quite a few people, who found it hard
to put ways of getting involved in order of importance. Many, instead gave a tick or 1 to all
those they felt were important and no mark to those that they felt were not important at all.

The results (See Appendix 2, Question 3) do however show quite clearly that the vast
majority (60%) felt the two most important ways of involving residents are through
community outreach projects and active involvement through performing, holding a stall
etc.

The next most important (42% thought it of importance) was for residents to have an
advisory role, although conversely a relatively large number of people — (21%) gave this
little or no importance or did not mark at all indicating they do not think it is a good idea.

33% of people felt that voluntary and paid work were of importance although again
conversely 36% of people gave paid work little or no importance and 30% gave
volunteering little or no importance.

ADDITIONAL / QUALIFYING COMMENTS

RE ACTIVE INVOLVEMENT

Re stalls and providers — keep business local using local companies for entertainment,
costume hire, musicians etc wherever possible.

RE ADVISORY / PROGRAMMING ROLE

Advisory and steering groups are good but can be a nightmare — possibly consult with and
take advice from communities but not decision making — as too many different ideas.
Decision makers must be impartial and that must be seen — possibly based on evaluation.

RE COMMUNITY OUTREACH PROJECTS

Community outreach very, very important but must be out of school hours as children and
young people need more activities to do — children tend to have a set regime when
younger, that fades. NEED TO CATCH KIDS at 7 years old — 10 and give them activities
to do that will engage and divert them and make them feel valued and teach them about
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working in harmony with others. Need to ‘reward’ participants — pay people, give them new
skills, make them take responsibility AND feel part of festival/s.

| think resident buy in is integral to success. The outreach projects esp related to faith
based events where some people might know very little about a particular faith’s
celebration is a non threatening and fun way of teaching people about that celebration and
that faith thus allowing for more social understanding and cohesion.

RE PAID WORK
Paying hard to reach young people who can feel part of the festival and learn a skill e.g.
setting up stalls/stages; roping off areas; stewarding

RE VOLUNTARY WORK

Gave a 5 to voluntary work and mentoring as not sure what means

Yes good to get people involved in voluntary work at festivals but at some festivals this is
difficult as many people want to go to the festival as audience etc.

GENERAL COMMENTS ON RESIDENT INVOLVEMENT AND ADDITIONAL IDEAS
Involve as organisers, but also as supporters of the events.

Involve companies / businesses in publicity — give a higher profile to the events — current
publicity not representative of all the communities or diverse events

Festivals are the only real way to bring people together. Need to involve more
organisations so more people come.

Brent is not good at engaging local groups and getting them involved eg: the voluntary
organisations. Should be more networking opportunities with BRAVA (though their list of
orgs in their directory appears to be very ethnic/health based — not many of the vol orgs
that are sports or arts based.

Festivals can greatly help local vol orgs to recruit — especially sport and arts vol orgs.

Should involve residents and local people in all ways possible.

Festivals help local economy and are also social. Would be good to have community
workers on patrol (throughout year) who know how to inform people about events and how
to get involved.

Individual: Through Brent Magazine inviting ordinary residents to participate in organising,
or to join in various activities or competitions held at the festivals (e.g. winning road — most
people from that road register at the special tent, then some benefit for that street e.g.
tree/flowers/wheelie bins/free entry to something/councillor visits on Sat am, for local
people to express concerns????

Associations: Through residents’ associations being given tables free (renting tables is
expensive when they have little funds) and all together so they meet up. Having a focus for
the residents’ associations e.g. local issues, green, supporting social networking in their
areas.

Creating 'Get involved' awareness campaign via libraries, local schools and brent
magazine and local church, mosque, synagogue, temple etc
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QUESTION 4
Have you attended events outside of Brent that you particularly enjoyed? If so
which event and what made it successful?

Harrow County Show & Green Festival in Regents Park — large, lots to do, quirky,
involves arts, good acts and entertainment. Themed around something that relates to all
S0 can attract a diverse attendance and participation.

Thames Festival, Greenwich and Docklands, Notting Hill Carnival — all have good
quality programmes that are free and accessible.

Summer Mela in Ealing brings people together — culture event open to all.
Leicester Diwali — partnerships between businesses, Council and voluntary groups

Notting Hill Carnival and Reading Festival — lots of people with specific themes, good
performances and good organisation

Notting Hilll Carnival.
Brent group major role — top in carnival often wins prizes — not known / valued by Brent.

Nice (the place) in France — 13 parades, lots of international groups. Capitalises on
touristic attraction of festivals. Their festival of 13 parades contains different sorts — some
very gentle and target families and some paid — others free and a bit more full-on where
everyone can attend. Very well publicised, creates a big income for the town. Each parade
isn’t overly long — 2 hours.

Harrow — is on a smaller but more multicultural scale. It's run by an organisation and could
see the authenticity of the programme. To organise ones own ‘thing’ is not a duty or work
as its organised from the heart.

Lewisham People’s Day — scope enormous. Was there in 2005 just after the bombings in
London — amazing event as so inclusive — eg gay and lesbian event sponsored by the
police, kids and teenagers participating in all as so cool — half village fete feel but also
cool. Felt like everyone could go — good atmosphere, safe for toddlers amongst all else
happening. Beautiful flags and environment.

Bedford River Festival - engulfs the town, involves everyone. Big engagement from
schools and groups such as rotary club. River good setting with carnival boats etc.

02 Hyde Park — quality of music and food and stalls and fair trade

“Praise in the Park’ — Christian event with authority support. Well received and attended,
not in your face or offensive.

Children’s Festival in Perth, Australia.

Exactly as the name sounds a festival by for and about children so everything was
developed with children’s use and engagement in mind (heights, colour, fun factor but also
education etc etc) Interestingly it helped the child in all of us to come out. Spontaneous
and natural.

Chinese New Year — was successful for me as there were no religious tensions.
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Chinese New Year in Trafalgar square and Festivals on south bank/Gabriel’s wharf
- large group who displayed the culture and encouraged others to join in / eat the food stc
Good music / dancing / show — quality worth watching

Large crowd focusing on the same thing i.e. a big stage / event, nit just a lot of more
mediocre things to see. Lots of food and other stalls linked to the theme.

‘Breaking convention’ - Showcase of young talented dancers allowing them to perform
in venues and large audience also allowing attendees to participate in breakout sessions
and workout’s overall this event was successful understood it’s target audience and how to
make the event accessible to all.

Mega Mela — Ealing, Liverpool City of Culture Launch events, Zee Carnival

Exciting events that have something for everyone and involved people of all ages and
culture

Edinburgh Festival, Brick Lane Festival and the Chinese New Year Celebrations in
London & Manchester. All of these festivals are very different in terms of their settings
and objectives, however what makes them stand out are factors like high energy levels, a
huge variety of acts showcased, high quality, active community involvement and a superior
ambience that is organised and managed with impressive precision and suave.

Scripture Union Missions in London Parks - a lot of good prep

Ealing Jazz Festival - Friendly, professional, lots to do

Pride - Style of event and range of activities

Respect as had a varied programme (presume misunderstood question and thought was
re festivals in Brent)

Green Gathering: There were a lot of engaging activities and workshops that participants
could try

PLAY: There was an extensive outreach programme with nurseries, schools, shopping
centres to encourage play with all family members, which culminated in a festival aimed at
families with children.

Music festivals eg: Irish Festival in Haringay — Fleagh

Music and drama festivals that have a common theme and bring people together
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€21 obed

0x30 mins NI 8 NI 9 NI 10 NI 11 NI 57 NI 199
. : . Use of Museums [ Engagementin Young People | Children Satisfied

0,

g 3 x30 mins sport | Use of Libraries and Galleries the Arts doing 2 hrs of PE with Parks
Brent 53.1 16.3 50.7 52.9 42.0 69 67.2
London 46.8 21.0 49.6 59.6 48.6 80 61.0
England 47.9 21.3 46.2 52.4 44 1 81 54.1
Brent's rank N/A 31 16 24 28 30 2
in London:

2008 ranking was 27 (excludes City of London)

0x30 mins: % of Population who do not do any sport of 30 mins or more a week
NI 8: % of Population who do at least 3 lots of 30 mins or more sport a week
NI 9: % of Population who have used a library in the last year
NI 10: % of Population who have used visited a museum or gallery in the last year
NI 11: % of Population who have engaged in the arts at least three times in the last year
NI 57: % of Children and Young People participating in two hours of PE and sport during curriculum
NI 199: % of Children/Young People Satisfied with Parks and Local Play Areas

Latest data is:

Except:

Active People Survey 3 2009
NI 57: School Sports Survey 2008/9
NI 199: TellUs Survey 2009/10
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NI 8

% of Population who do 30 mins of sport at least three times a week
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NI9

% of population who have used a library in the last year
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NI 10

% of population who have used visited a museum or gallery in the last year
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NI 11

% of population who have engaged in the arts at least three times in the last year
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NI 57
% of Children and Young People participating in two hours of PE and sport during curriculum
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NI 199
% of Children/Young People Satisfied with Parks and Local Play Areas
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APS 1 APS 2 APS 3

2006 2008 2009
0x30mins Brent 56.5 B8 HBNI
London 49.5 48.0 46.8
National 50.6 48.5 47.9
NI 8 Brent 18.2 20.3 16.3
London 21.5 20.4 21.0
National 21.1 21.1 21.3
NI 9 Brent 56.3 50.7
London 51.9 49.6
National 48.5 46.2
NI 10 Brent 50.3 52.9
London 59.5 59.6
National 53.8 52.4
NI 11 Brent 41.3 42.0
London 494 48.6
National 45.2 44 1
2004/5 2005/6 2006/7 2007/8 2008/9  2009/10
NI 57 Brent 49 60 67 69 69
London 46 55 69 75 80
National 49 59 69 77 81
NI 199 Brent 59.9 67.2
London 54.2 61.0
National 46.4 541
= from PAT

= from Sport England Diagnostic
= From Jemima Morris
= From TellUs Survey 4 (note there is a revision tc
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> TellUs Survey 3 results)
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Impact Needs/Requirement Assessment Completion Form




Impact Needs/Requirement Assessment Completion Form

Please note that you must complete this form if you are undertaking a formal Impact Needs/Requirement
Assessment. You may also wish to use this form for guidance to undertake an initial assessment, please indicate.

1. What is the service/policy/procedure/project etc to be assessed?

Future funding of an events programme - Reduction of the festivals budget resulting in a reduced delivery of
festivals activity.

2. Briefly describe the aim of the service/policy etc? What needs or duties is it designed to meet? How does it
differ from any existing services/ policies etc in this area

There is a clear commitment from Brent Council to the development of an improved arts and culture offer in
Brent and a strategic context for change outlined in the Borough Plan 2010-2014, Brent Cultural Strategy
2010-2015 and the One Council agenda. A clear strategy for future funding of an inclusive events/activities
provision in Brent is overdue and there is an increasingly urgent need for clarity and direction for a number
of reasons:

e Public sector spending cuts and the need to make savings
e Imbalance of resource invested in festivals as the programme has developed in an ‘ad hoc’ way over time.
e Need for clear outcomes from grant funded organisations.
e Fragmented approach to delivery of events across the council.
e The opening of the Civic Centre in 2013 with the potential to provide significant cultural opportunities.
ii. Under sections 144 and 145 of the Local Government Act 1972 the Local Authority has a power to provide
(or arrange for the provision of) entertainment, the development and improvement of the knowledge,
understanding and practice of the arts, and otherwise attract visitors to the area for recreation etc.
iii. This equality impact assessment will look at the future funding of an events programme.
iv. Previously Brent’s festivals function delivered the following:
e Brent’s main Festivals Programme:
Event Cost
Respect £76,000
Eid £18,000
Countryside Day £30,000
Navratri (grant) £67,000
Diwali £62,000
Fireworks Night £12,000
Chanukah £4,000
Festive Lights (tree £81,000
dressing)
Christmas £5,000
Holocaust Memorial £5,000
Day
St Patrick’s Day £25,000
St George’s Day £2,000
International Women’s | £3,000
Day
LGBT History Month £2,000

V.

Festivals and events are one mechanism we use to advance equality of opportunity for a number of
different groups with protected characterigti hq ay a part in enabling those groups to celebrate
particular festivals/events which are importantdo their particular race, religious group, gender, sexual
orientation etc. They also play a role in promoting understanding between different groups and fostering
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Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

good relationships between different groups.

The Festivals team (two members of staff) were moved from Environment and Neighbourhood Services to
Customer and Community Engagement in November 2010. This provided for an opportunity to identify
savings within the provision of events and activities and to review the existing programme of events and
activities.

As a result it was recommended to Executive in January 2011 that consultation take place on reducing the
funding for festivals and the reduction in the number of festivals and events delivered.

Two options were proposed to Executive in January 2011 to agree consultation on with Option 1 being the
preferred option. These were:

Option 1 — All festivals are stopped apart from a Brent Festival (incorporating Respect and Countryside
Day), Diwali, Holocaust Memorial Day and Bonfire Night. The cost of Diwali is reduced by £25,000 to
£72,000 and the Navatri grant of £67,000 is stopped.

Option 2 — Al festivals are ceased and the Festival team is disbanded (staff savings of £82,000), total
saving of £508,000 (less redundancy costs in the first year).

Option 1 would result in ceasing the following festivals/events:
Chanukah

St Patrick’s Day Parade

Eid

Christmas

St George’s Day

LGBT Month

International Women’s Day

Navratri grant

Festive lights (tree dressing).

Option 2 would result in ceasing the above nine festivals/events plus the following:
Countryside Day

Respect

Fireworks Night

Diwali

Holocaust Memorial Day.

It would also result in the redundancy of two members of staff.

Executive agreed the recommendation to go out and consult on these two options and that consultation
took place from 7 March to 26 April 2011.

The results of the consultation, plus previous consultation which had taken place (public consultation in
2008 for stakeholders to comment on the festivals programme, a mapping exercise of current provision in
2009, consultation on the Cultural Strategy in 2010 and London borough events comparison) informed the
recommendations in the report this EIA relates to — the future funding of an events programme.

The future funding of an events programme report for Executive on 18 July 2011 recommends that from 1
April 2012 the council cease delivery of cultural and faith-related events/activities and delivers an inclusive
programme of activities that will engage across all communities.

The council would retain delivery of fireworks night and Holocaust Memorial Day and look to develop a
programme of activities under the title of Brent Celebrates.

In the current year — 2011/2012 — there is insufficient time to deliver large scale events, namely Respect,
Countryside Day and Diwali. With the recruitment of specialist staff on hold until the outcome of the
Executive decision on future funding of an events programme the planning activity necessary to ensure the
safe delivery of these events has not taken place.

There is an opportunity to deliver a reduced programme of events in the current financial year but these
would have to be delivered within the identified reduced budget. This programme could include:
e Fireworks Night
Chanukah
Festive lights (tree dressing)

Christmas
Holocaust Memorial Day Page 135
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St Patrick’s Day

St George’s Day
International Women’s Day
LGBT month

Eid

XVii. While a Diwali parade as previously provided cannot be delivered it is proposed that a combined Festival of
Light and Fireworks Night be delivered which would be open to all to attend.

XViii. The Navratri grant could be accommodated in the current financial year but would have to be considered in
light of the reduced budget identified.

XiX. It is not the intention of the council to cease all future provision of a festivals/events programme. But rather
to deliver a programme that would be more inclusive whilst continuing to allow for the discretionary power
under the Local Government Act 1972, sections 144 and 145 in which it is stated that the Local Authority
has a power to provide (or arrange for the provision of) entertainment, the development and improvement
of the knowledge, understanding and practice of the arts, and otherwise attract visitors to the area for
recreation etc.

3. Are the aims consistent with the council’s Comprehensive Equality Policy?

The policy is consistent with the council’s Comprehensive Equality Policy.

The proposal to develop an inclusive events/activities provision that will be open to all in the community will include
encouraging all those with protected characteristics to become involved. The programme will be developed with
input from residents and service users to ensure that in delivering the programme we aim to improve social
cohesion, community relations and to foster good relations between those who share a relevant protected
characteristic and those who do not share it.

4. |s there any evidence to suggest that this could affect some groups of people? Is there an adverse impact
around race/gender/disability/faith/sexual orientation/health etc? What are the reasons for this adverse impact?

a. The equality assessment is being undertaken to determine the impact of ceasing funding to the majority of the
current historic provision, excepting fireworks night and Holocaust Memorial Day.

. The key stakeholders directly affected by the proposals are:
e Festival/events attendees and potentially non-attendees (who might have attended in the future)
e Staff

c. However, a separate Staff Impact Needs Requirement Assessment has been carried out as part of the
council’s ‘Managing for Change’ process.

d. Therefore the main group affected will be festival/events attendees and potentially non-attendees.

e. Respect/Countryside Day — these are grouped together as the two events historically delivered that are
inclusive of all the protected characteristics. They are both council organised, funded and delivered. They are
open to all to attend and offer a variety of activity/entertainment including fun fairs, falconry displays, live music,
drama, art activities, food and much more. It is proposed to deliver a Brent Celebrates event or programme of
events which will bring together these two events in the future. The impact on the suggested changes on
attendees will be minimal, as a substitute event will be provided. It is also noted that similar events take place
within the borough delivered by local communities, notably Gladstonbury and the Queen’s Park Festival. Also
the Nottinghill Carnival is also held locally.

f. Chanukah — a festival in which the council provides space for a Menorah and promotional material for other
activity taking place in the borough provided by local communities. This is a festival which is well observed
within the Jewish community at very local and often family levels. It will be recognised in the calendar of
events in the new Civic Centre. The impact on attendees will be minimal as the festival will continue to be
celebrated in places of worship and the home.

g. St Patrick’s Day Parade — an event delivered by the council working with a steering group from the community.
It is a parade through Willesden where histori?lgqéiﬁ@" ant Irish community live. It includes a stage with
live music and floats. There is already interest f within'the community to deliver this event themselves with
the councll providing SUpport in Identrying SPONSOrsnip opportunities and providing advice and guigance on the



Impact Needs/Requirement Assessment Completion Form

safe delivery of a large scale event. The impact on attendees will ultimately be minimal as this event is
celebrated in pubs, clubs and venues across the borough and London and also with the Mayor of London’s St
Patrick’s Day Parade.

h. Eid — Historically the council provided this festival but have in the past two years worked with a community
group to enable them to deliver from within the community with advice and guidance from the council but at no
financial cost. This has resulted in limited impact on the attendees and an improved delivery of the event. It is
anticipated that the community organisers will continue to deliver this event annually. The event is celebrated in
homes, places of worship and other venues across the borough.

i. Christmas — the council has advised and supported organisers of the various events which make up the
Christmas programme to the extent where this festival is delivered from within the community with council
support only in its promotion. The impact of the council ceasing support will be minimal on the delivery as
advice and support could be provided to identify alternative sponsorship for promotion. The festival is also
celebrated widely in homes, places of worship and other venues across the borough and London.

j- St George’s Day — activities supporting this event are supplied through the library service. Historically it has
not been well supported achieving less than 200 attendees. It is unlikely that the community will stage this
event themselves as it does not attract the attention and support that similarly culturally themed days do, such
as St Patrick’s Day. With the attendance figures low the impact on attendees is likely to be limited.

k. LGBT Month — this event has not been held for at least the past two years with no request to continue it from
the community. Events are staged in the wider community, for instance Gay Pride Parade in London, which do
attract significant attendance.

I. International Women’s Day — this event has not been held for two years with no request for it to continue.
There are opportunities to attend London-wide or nation-wide events associated with the date. It is anticipated
there will be limited impact on attendees if the council cease to provide.

m. Nauvratri grant — the grant provides funds to pay for locations for various events organised by the community
and the Hindu Council. Currently there is no monitoring of how the funds are used so it is difficult to identify the
impact of ceasing the grant. No other grant is paid to faith-related groups for the provision on events/festivals.
Advice and support would be available from the council to help identify sponsorship to help with covering the
cost. With planning the impact on attendees would be minimal as Navratri celebrations are likely to continue to
be delivered from various venues and places of worship in the borough.

n. Festive lights (tree dressing) — this has developed in an ad hoc fashion with no clear priorities for where lights
should be placed. It is anticipated that the new Civic Centre would include festive lights at a location at the
heart of the borough. The impact on the eight characteristics would be limited if the funding ceased as festive
lights are provided in homes, places of worship, places of entertainment and retail outlets.

o. Diwali —the Diwali Parade is a major event which attracts approximately 75,000. It involves the community and
schools in outreach arts work to develop the floats and culminates in a firework display at a local park. There is
a large Diwali event at the Neasden Temple which will continue with or without the council run parade and it is
suggested that by keeping the Fireworks Night a combined Festival of Light and Fireworks display could be
provided by the council. Attendees are likely to be disappointed if the event is cancelled, however Diwali will
continue to be celebrated in homes, places of worship and other venues in the borough. In the present financial
climate, the Council can no longer sustain the cost of providing this festival.

p. This year Diwali and fireworks night are on the same date, 5 November, and it presents the council with an
opportunity to combine these two events. Therefore ensuring that fireworks are delivered in an organised and
safe display whilst enabling people to celebrate Diwali.

g. Itis proposed to maintain Holocaust Memorial Day as it is an international remembrance occasion which if not
delivered by the council would not be delivered in Brent in another day. It is an international remembrance
occasions recognising all forms of genocide.

5. Please describe the evidence you have used to make your judgement. What existing data for example
(qualitative or quantitive) have you used to form your judgement? Please supply us with the evidence you used to
make you judgement separately (by race, gender and disability etc).

Measured against the festival activity in many other boroughs Brent’s programme is considerable. (appendix 2)
However the current level of festivals activity is increfggfp upg/Btainable and inappropriate given the pressures
on budget and the changing demographic profile of the borough. A number of current festivals celebrate cultural
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distinctiveness or difference but by changing the future provision we would work towards a more transparent
delivery of events meeting the aim of the Cultural Strategy of ‘an accessible and vibrant local culture and shared
community activities’. Historic spending commitments and the lack of transparency of some decision-making about
grants may lead to claims of unfairness or lack of access of resources for newer communities. The current offer
fails to meet the needs of the wider community or to address its complexity. There is also often no clear benefits or
value for money for the Council.

Consultation was carried out on option 1 and 2 from 7 March to 26 April 2011, and the full results of that
consultation are attached as appendix 1a and 1b.

The consultation document set out the council’s proposed eight priority areas of work, four for Arts and four for
Festivals, and asked: if they were the right priorities; were they of equal importance; and to rate them in preference
of importance. It also asked if there were other areas of work not covered in the identified priorities and there was
a final open question asking if there was anything to add.

Attached is a range of monitoring activity related to the current festivals programme (appendix 3). It will be noted
that it is not comprehensive and has not been carried out in a consistent method. It also does not monitor all of the
protected characteristics, being largely restricted to age, gender, ethnicity and disability.

6. Are there any unmet needs/requirements that can be identified that affect specific groups? (Please refer to
provisions of the Disability Discrimination Act and the regulations on sexual orientation and faith, Age
regulations/legislation if applicable)

The review of funding will result in the way we engage with communities will be different. However may result in
some unmet needs particularly in those areas where there may not be opportunities to celebrate in the wider
community, for instance the lesbian, gay, bisexual and transgender communities. However the aim of the review is
to identify ways of making the programme more accessible and diverse, enabling greater participation from the
community and an increase in community led ideas and views on programme content.

There will be opportunities to support groups representing the protected characteristics with advice, support and
training to enable them to deliver their own targeted activities/events.

7. Have you consulted externally as part of your assessment? Who have you consulted with? What methods did
you use? What have you done with the results i.e. how do you intend to use the information gathered as part of
the consultation?
A public consultation took place from 7 March to 26 April 2011. It was undertaken through direct postal
consultation with known stakeholders (approximately 2,000) involved in the delivery of Arts and Festivals activity in
the borough and an online wider public consultation.
There were 202 respondents — 194 online and 8 paper — plus nine emails, one letter and feedback from the
Environment and Neighbourhoods policy team. There were also two petitions which were:

e Save St Patrick’s Day — approximately 300 signatures

e Continue funding the Navratri Festival — 281 signatures

e Save Navratri petition — We oppose Brent Council cutting funding for the Navratri celebrations and call for it

to be restored — approximately 5,000 signatures.

The consultation was publicised through local media, the council’'s website and The Brent Magazine delivered to all
households.

The consultation asked if the priority areas of work were right and were of equal importance. There were four
priority areas for both arts and festivals.

The response to the question ‘Are they the right priorities?’ were fairly evenly split:

e 53% agreed, 47% disagreed.
The response to the question ‘Are they equally important?’ were quite clear that the majority said they were not of
equal importance:

e 70% disagreed, 30% agreed.

The open responses identified the following:
e There was no appetite for ceasing all festi 0q'1éﬁ\fk38
e Keeping clearly faith focused events may leacd®o claims of unfairness or lack of access to resources for
newer communiues.



Impact Needs/Requirement Assessment Completion Form

e No real opposition to ceasing faith focused events and concentrating on an event/festival that celebrated
Brent’'s communities.

e A wish to be encouraged to deliver activities/events with the support and advice of the council.
A wish to see a Brent Celebrates event that didn’t distinguish between faiths or cultures.
A recognition and acceptance that there is a need to save money but not to stop activity altogether.

The consultation top line results and themes are attached as appendix 1.

The results of this consultation have informed the final options in the report to go to Executive on 18 July.

8. Have you published the results of the consultation, if so where?

The results of the consultation are available on the council’s website and will be published with the report that goes
to Executive in June 2011.

9. Is there a public concern (in the media etc) that this function or policy is being operated in a discriminatory
manner?

There has been some local media coverage on the proposed deletion of the Navratri grant, but it was not the angle
of the consultation report that the policy was being operated in a discriminatory manner. The consultation does
show concern over the cutting of the grant and keeping Diwali but equally respondents expressed the desire to not
have faith focussed events but rather an encompassing programme of activity across all Brent residents.

10. If in your judgement, the proposed service/policy etc does have an adverse impact, can that impact be
justified? You need to think about whether the proposed service/policy etc will have a positive or negative effect on
the promotion of equality of opportunity, if it will help eliminate discrimination in any way, or encourage or hinder
community relations.

The proposal to deliver a reduced programme may on the surface appear to impact in a negative way and effect
the promotion of equal opportunity. But the proposal is to develop an inclusive events/activities provision that will
be open to all in the community will include encouraging all those with protected characteristics to become
involved. The programme will be developed with input from residents and service users to ensure that in delivering
the programme we aim to improve social cohesion, community relations and to foster good relations between those
who share a relevant protected characteristic and those who do not share it.

However, in a number of cases these activities are delivered by other organisations or the communities they
represent. Where they are not delivered in other ways the aim of the review is to identify ways of making the
programme more accessible and diverse, enabling greater participation from the community and an increase in
community led ideas and views on programme content.

There will be opportunities to support groups representing the protected characteristics with advice, support and
training to enable them to deliver their own targeted activities/events.

There are a number of local independent community festivals, notably Gladstonbury and the Queens Park Festival
which are popular, well run and inclusive of all communities. Also locally is the Camden Council funded Kilburn
Festivals and two major London festivals, the Notting Hill Carnival and the Mela (in Ealing).

The proposed reduced programme would allow for the development of a more inclusive festival programme, which

would move from faith or cultural focus to community focused delivery. This could aid to break down discrimination
and positively encourage good community relations.

11. If the impact cannot be justified, how do you intend to deal with it?

The EIA shows that adverse impacts are mitigated by proposed actions, in particular through the development of a
new programme of festivals that brings together the communities in Brent in a more inclusive way, and by offering
support, advice and training to allow communities to develop their own celebrations in a safe and controlled way.

12. What can be done to improve access to/take up ?; asﬁréic‘ff-}?g

IvVioving Trom an Arts Ieam 10 an event and viarketng | eam proviaes tne opportunity 1o aeveiop marketung and
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If you need more space for any of your answers please continue on a separate sheet
Signed by the manager undertaking the assessment:

Full name (in capitals please): Date: 8 July 2011
CHERYL CURLING

Service Area and position in the council:
Customer and Community Engagement, Commurpg'gés Yigrger
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Details of others involved in the assessment - auditing team/peer review:

Once you have completed this form, please take a copy and send it to: The Corporate Diversity Team, Room 5
Brent Town Hall, Forty Lane, Wembley, Middlesex HA9 9HD
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Appendix 8

The Equality Act 2010 — The Public Sector Equality Duty

Section 149 in Chapter 1 of Part XI EA 2010 is the new public sector equality duty. It
came into force on 5 April 2011. It replaces the existing public sector equality duties
in sections 71 Race Relations Act 1976 (introduced on 2 April 2001), 76A Sex
Discrimination Act 1975 (introduced on 4 December 2006) and 49A Disability
Discrimination Act 1995 (introduced on 2 April 2007). Broadly speaking, it extends
the scope of the duty to all ‘protected characteristics’ (as defined in section 4 of the
Act) except marriage and civil partnership. Section 149 provides as follows:

149 Public sector equality duty

1. A public authority must, in the exercise of its functions, have due regard to
the need to:

a.

eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under this Act;

advance equality of opportunity between persons who share a
relevant protected characteristic and persons who do not share it;
foster good relations between persons who share a relevant
protected characteristic and persons who do not share it.

2. A person who is not a public authority but who exercises public functions
must, in the exercise of those functions, have due regard to the matters
mentioned in subsection (1).

3. Having due regard to the need to advance equality of opportunity between
persons who share a relevant protected characteristic and persons who do
not share it involves having due regard, in particular, to the need to:

a.

remove or minimise disadvantages suffered by persons who share
a relevant protected characteristic that are connected to that
characteristic;

take steps to meet the needs of persons who share a relevant
protected characteristic that are different from the needs of persons
who do not share it;

encourage persons who share a relevant protected characteristic to
participate in public life or in any other activity in which participation
by such persons is disproportionately low.
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. The steps involved in meeting the needs of disabled persons that are
different from the needs of persons who are not disabled include, in
particular, steps to take account of disabled persons’ disabilities.
. Having due regard to the need to foster good relations between persons
who share a relevant protected characteristic and persons who do not
share it involves having due regard, in particular, to the need to:

a. tackle prejudice, and

b. promote understanding.

. Compliance with the duties in this section may involve treating some
persons more favourably than others; but that is not to be taken as

permitting conduct that would otherwise be prohibited by or under this Act.

. The relevant protected characteristics are:

a. age

b. disability

c. gender reassignment

d. pregnancy and maternity
e. race

f. religion or belief

g. sex

h.

sexual orientation.
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